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EXECUTIVE SUMMARY

TAX CODE REQUIREMENT
Passage of S.B. 1652 amended the Tax Code to require a written biennial reappraisal plan.  The following details the changes to the Tax Code:

The Written Plan

Section 6.05 of the Property Tax Code, is amended by adding subsection (i) to read as follows:


(i)  To ensure adherence with generally accepted appraisal practices, the Board of 

      Directors of an appraisal district shall develop biennially a written plan for the 
                  periodic reappraisal of all property within the boundaries of the district 
                  according to the requirements of Section 25.18 and shall hold a public hearing 
                  to consider the proposed plan.  Not later than the 10th day before the date of 
                  the hearing, the secretary of the board shall deliver to the presiding officer of 
                  the governing body of each taxing unit participating in the district a written 
                  notice of the date, time and place of the hearing.  Not later than September 15 
                  of each even numbered year, the board shall complete its hearings, make any 
                  amendments and by resolution finally approve the plan.  Copies of the 
                  approved plan shall be distributed to the presiding officer of the governing 
                  body of each taxing unit participating in the district and to the comptroller 

                  within 60 days of the approval date.
Plan for Periodic Reappraisal

Subsections (a) and (b), Section 25.18, Property Tax Code, are amended to read as follows:


(a)
Each appraisal office shall implement the plan for periodic reappraisal of 


property approved by the board of directors under Section 6.05(i).


(b)
The plan shall provide for the following reappraisal activities for all real 


and personal property in the district at least once every three years:



(1)  Identifying properties to be appraised through physical inspection or 


by other reliable means of identification, including deeds or other legal 


documentation, aerial photographs, land-based photographs, surveys, 


maps and property sketches;



(2)  Identifying and updating relevant characteristics of each property in 


       the appraisal records;



(3)  Defining market areas in the district;



(4)  Identifying property characteristics that affect property value in each 


       market area including:



      (A)  the location and market area of the property;



      (B)  Physical attributes of property, such as size, age and condition;



      (C)  Legal and economic attributes; and



      (D) Easements, covenants, leases, reservations, contracts, declarations, 


 
 special assessments, ordinances or legal restrictions;



(5)  Developing an appraisal model that reflects the relationship among the 


       property characteristics affecting value in each market area and 


      determines the contribution of individual property characteristics;



(6)  Apply the conclusions reflected in the model to the characteristics of 


       the properties being appraised; and



(7)  Reviewing the appraisal results to determine value.

Reappraisal Cycle
The Harrison CAD reappraises all residential properties and commercial properties every three (3) years.  Yearly reappraisals are performed on all industrial properties, business personal properties, mineral properties and utility properties.  The reappraisal year is a complete appraisal of all properties in the district.  Reappraisal will begin once all informal hearings are completed in order to allow sufficient time to cover all parcels located in the county.  This normally occurs the second week of July.  The reappraisal phase will end the last week of March the following year.  There may be times this is extended due to unforeseen circumstances, but will continue until all parcels have been reappraised.  During those times the reappraisal cannot be completed before Notices of Appraised Value are mailed, manual notices will be printed and the protest deadline will be extended.
Reappraisal and Non-Reappraisal Years

A reappraisal year is a complete appraisal of all properties in the specified district.  The non-reappraisal year is used to identify new construction, adjust for changes in property characteristics that affect value, and adjust previous year values for equalization.

Reappraisal and Non-Reappraisal Year Activities

· Performance Analysis:  the equalized values from the previous tax year are analyzed with ratio studies to determine the appraisal accuracy and appraisal uniformity overall and by market area within property reporting categories.  Ratio studies are conducted in compliance with the current Standard on Ratio Studies of the International Association of Assessing Officers.
· Analysis of Available Resources:  staffing and budget requirements are detailed in the HCAD budget.  Existing appraisal practices, which are continued from year to year, are identified and methods utilized to keep these practices current are specified.  Information Systems (IS) support is detailed with specific functions identified and system upgrades scheduled.  Existing maps and data requirements are specified and updates scheduled.

· Planning and Organization:  work schedules are assigned by the chief appraiser with critical completion dates for each major work area.  These work schedules identifies all reappraisal duties for staff members.  Production standards for field activities are calculated and incorporated in the planning and scheduling process.

· Mass Appraisal System:  Computer Assisted Mass Appraisal (CAMA) system revisions required are specified and scheduled with Information Systems.  All computer forms and IS procedures are reviewed and revised as required.
· Data Collection Requirements:  field and office procedures are reviewed and revised as required for data collection.  Activities scheduled for each year include new construction, demolition, remodeling, re-inspection of problematic market areas and field or office verification of sales data and property characteristics.

· Pilot Study by Tax Year:  Ratio studies are conducted on proposed values each tax year.  Proposed values on each category are tested for accuracy and reliability in randomly selected market areas.

· Valuation by year:  using market analysis of comparable sales and locally tested cost data, valuation models are specified and calibrated in compliance with supplemental standards from the International Association of Assessing Officers and the Uniform Standards of Professional Appraisal Practice.  The calculated values are tested for accuracy and uniformity using ratio studies.

· The Mass Appraisal Report:  each year the tax code required Mass Appraisal Report if prepared and certified by the Chief Appraiser at the conclusion of the appraisal phase of the ad valorem tax calendar.  The Mass Appraisal Report is completed in compliance with STANDARD RULE 6 – 8 of the Uniform Standards of Professional Appraisal Practice.  The signed certification by the Chief Appraiser is compliant with STANDARD RULE 6 – 9 OF USPAP.
· Value Defense:  evidence to be used by the appraisal district to meet its burden of proof for market value and equity in both informal and formal appraisal review board hearings is specified and tested.

INTRODUCTION
HARRISON CENTRAL APPRAISAL DISTRICT

CALENDAR OF EVENTS DURING YEARLY REAPPRAISAL

In order to achieve goals and comply with the Tax Code, the district will follow the timeline below; however, the district must remain flexible and react to changes as they arise; therefore, the timeline can and will be altered to respond to individual and special circumstances; as well as  changes that may occur in the Tax Code.

	MONTH
	ACTIVITY

	January


	1-• Date that taxable values and qualification for certain exemptions are determined 

for the tax year (except for inventories appraised Sept. 1) (Secs. 11.42, 23.01, 23.12).* 

• Date a tax lien attaches to property to secure payments of taxes, penalties and interest that will be imposed for the year (Sec. 32.01). 

• Date that members of county appraisal district (CAD) boards of directors begin two-

year terms; half the members begin two-year terms if the CAD has staggered terms 

(Secs. 6.03, 6.034). 

• Date that half of appraisal review board (ARB) members begin two-year terms

 (Sec. 6.41). 

• Deadline for chief appraisers to notify the Comptroller's office of eligibility to serve

 as chief appraisers (Sec. 6.05). 

2-•Date rendition period begins (Sec. 22.23).
**Store previous year files.

**Vacation and sick leave notification to staff.

**Check TDLR status of appraisal staff.

**Ensure correct forms are loaded into Gemini system.

**Car allowance reports.

**Correct all EZ Documents within Gemini.

**Continue field work for current year-Monday through Friday.

**Mass removal of exemptions required to reapply for the current year.

7-•**Internal ratio studies.

**Gather/enter sales data.

**Begin calculations of AG values for current year.
10-•If a tax bill from the previous year is mailed after this date, the delinquency date

 is postponed (Sec. 31.04).
15-•**Begin budget preparations.

**Annual collection reports to Cities.

**Quarterly reports.

**Drive all MH parks.

 31-•Deadline for the Texas Comptroller to publish the preliminary Property Value 

Study (PVS) findings, certify findings to the Texas Education Commissioner, and 

deliver findings to each school district (Government Code Sec. 403.302) 

NOTE: A qualified school district or property owner may protest preliminary findings 

by filing a petition with the Comptroller not later than the 40th day after the date

 (whether Jan. 31 or an earlier date) on which the Comptroller's findings are certified

 to the Texas Commissioner of Education (Government Code Sec.403.303).

•Last day for chief appraiser to deliver applications for agricultural designation and 

exemptions requiring annual applications (Secs. 11.44, 23.43).

•Last day for disabled or age 65 or older homeowners or disabled veterans, their 

surviving spouses or children qualifying for Sec. 11.22 exemptions to provide notice

 of intent to pay by installment and pay the first installment of homestead property 

taxes. This deadline also applies to partially disabled veterans and their surviving 

spouses with homesteads donated from charitable organizations (Sec. 31.031) 

•Last day for homeowners or qualified businesses whose properties were damaged in 

a disaster within a designated disaster area to pay one quarter of taxes if using 

installment payment option (Sec. 31.032). 

•Last day for a CAD to give public notice of the capitalization rate to be used in that 

year to appraise property with low- and moderate-income housing exemption 

(Sec. 11.1825).

**Enroll ARB members in training.
•Last day for disabled or age 65 or older homeowners or disabled veterans, their surviving spouses or children qualifying for Sec. 11.22 exemptions to provide notice of intent to pay by installment and pay the first installment and provide the required notice if paying homestead taxes in equal installments. This deadline also applies to partially disabled veterans and their surviving spouses with homesteads donated from charitable organizations (Sec. 31.031).

	February
	1-•Last day for motor vehicle, vessel and outboard motors, heavy equipment and manufactured housing dealers to file dealer's inventory declarations (Secs. 23.121, 23.124, 23.1241, 23.127).
**Mail operations/collections bills for second quarter.

**Gather/enter sales data.

**Internal Ratio Studies.

**Continue field work for current year-Monday through Friday.

5-•**Mail past due statements on current taxes (all except Special Inventory).

**26-Certified mail on past due Personal Property > $10,000.

**Delinquent tax report on yearly collections.
•Date that taxes imposed the previous year become delinquent if a bill was mailed on or before Jan. 10 of the current year. Rollback tax for change of use of 1-d, 1-d-1, timber, and restricted-use timber land becomes delinquent if taxing unit delivered a bill to the owner on or before Jan. 10 of the current year (Secs. 23.46, 23.55, 23.76, 23.9807, and 31.02).

•Deadline for chief appraisers in certain counties to provide notice regarding the availability of agreement forms authorizing electronic communication, on or before this date (or as soon as practicable) if delivering the form (Sec. 1.085).

15-•Last day for county tax collector to disburse motor vehicle, vessel and outboard motor, heavy equipment and manufactured housing inventory taxes from escrow accounts to taxing units (Secs. 23.122, 23.1242, 23.125, 23.128).
**Plan NAV mailing.

**Plan ARB hearing schedule.

**Plan ARB office procedures.

**Postage/envelopes/mailing inserts for NAV’s.

**3rd Thursday of the Month-Present Audit to BOD.

**3rd Thursday of the Month-Present preliminary budget to BOD.

28 (29 if a leap year)-•Last day to request separate appraisal for interest in a cooperative housing corporation (Sec. 23.19).



	March
	1-•**Continue field work for current year.

**Gather/enter sales data.

**Internal Ratio Studies.

10-•**Adjust or update schedules.

**Timber Values from State.

**Advertise Budget in newspaper. (10 days prior to hearing).

**Order NAV’s.
15-•**Field work/Data Entry deadline.
**Public service ads to be sent for publication during the 1st week of April.

**3rd Thursday-Public hearing to present budget.

**3rd Friday following BOD Meeting-Proposed Budget to entities (if approved-by June 15th)

**3rd Thursday-Public Hearing on Reappraisal Plan (even numbered years—September 15th deadline).
31-•Last day for taxing units' second quarterly payment for the current year CAD budget (Sec. 6.06).

•Last day for disabled or age 65 or older homeowners or disabled veterans, their surviving spouses or children qualifying for Sec. 11.22 exemptions to pay second installment on taxes. This deadline also applies to partially disabled veterans and their surviving spouses with homesteads donated from charitable organizations (Sec. 31.031).

•Last day for homeowners or qualified businesses whose properties were damaged in a disaster area to pay first installment on taxes (Sec. 31.032).

•Last day for qualified community housing development organizations to file listing of property acquired or sold during the past year with the chief appraiser (Sec. 11.182)
.**Audit and retirement to State Pension Review Board.

**ARB orientation.

	April
	1-•Last day (or as soon as practicable thereafter) for chief appraiser to mail notices of appraised value for single-family residence homestead properties (Sec. 25.19).
•Last day to file rendition statements and property reports for most property types in counties in which one or more taxing units exempt freeport property.  Chief Appraiser must extend deadline to May 1 upon written request (Sec. 22.23(c)).

•Last day for the chief appraiser to notify the taxing units of the form in which the appraisal roll will be provided to them (Sec. 26.01).
**Begin informal ARB hearings.

**Gather and enter sales data.
NOTE: The Comptroller and each chief appraiser are required to publicize the legal requirements for filing rendition statements and the availability of the forms in a manner reasonably designed to notify all property owners of the law (Sec. 22.21). Chief appraisers need to check with their legal counsel to determine the manner and timing of this notice to meet the legal requirement.
**Check Abatements, TCEQ, and Freeports before preparing estimates.

25-•**Prepare estimates and deliver to entities (certified or hand delivered).
30-•Last day for property owners to file these applications or reports with the CAD:
 ◦Some exemption applications (Sec. 11.43(d)) **

◦Notice to chief appraiser that property is no longer entitled to an exemption not requiring annual application (Sec. 11.43(g));

◦Applications for allocation under Secs. 21.03, 21.031, 21.05 or 21.055 (Sec. 21.09);

◦Applications for special appraisal or notices to chief appraiser that property no longer qualifies for 1-d-1 agricultural land, timberland, restricted-use timberland, recreational-park-scenic land and public access airport property (Secs. 23.43(b), 23.54(d)(h), 23.75(d)(h), 23.84(b)(d), 23.94(b)(d) and 23.9804(e)(i));

◦Railroad rolling stock reports (Sec. 24.32(e));
◦Requests for separate listing of separately owned land and improvements (Sec. 25.08(c));
◦Requests for proportionate taxing of a planned unit development property (Sec. 25.09(b));

◦Requests for separate listing of separately-owned standing timber and land (Sec. 25.10(c));

◦Requests for separate listing of undivided interests (Sec. 25.11(b)); and

◦Requests for joint taxation of separately owned mineral interest (Sec. 25.12(b)).

•Last day for chief appraiser to certify estimate of the taxable value for counties, municipalities, and school districts (counties and municipalities can choose to waive the estimate) (Sec. 26.01(e)(f)). A school district may use this certified estimate when preparing the notices to adopt the budget and tax rate (Education Code Sec. 44.004(g)-(j)).

•Last day for property owners to file protest with ARB (or by 30th day after notice of appraised value is delivered, whichever is later) in connection with properties that are single-family residence homesteads; however, a property owner may file a protest before May 15th if the ARB has not approved the appraisal records (Sec. 41.44).

**Collection reports.

**Annual collection report to the City of Waskom (4/1 fiscal year).

**Quarter reports.

	May
	1-•Last day (or as soon as practicable thereafter) for chief appraiser to mail notices of appraised value for properties other than single-family residence homesteads (Sec. 25.19(a)).
**Continue informal hearings-Monday through Friday.

**Prepare and send any manual NAV’s-daily.

**Field work begins to verify protested properties-Tuesday through Thursday.

**Post Mass Appraisal Report on website.

**Updates to website.

1-14-•Period to file resolutions with chief appraiser to change CAD finance method (Sec. 6.061(c)).
1-15-•Period when chief appraiser must publish notice about taxpayer protest procedures in a local newspaper with general circulation (Secs. 41.41(b), 41.70(a)(b)).

2-•Beginning of time period when taxing units must notify delinquent taxpayers that taxes delinquent on July 1 will incur additional penalty for attorney collection costs at least 30 days and not more than 60 days before July 1. Period ends on June 1 (Sec. 33.07(d)).

15-•Last day for property owners to file renditions and property information reports if they requested an extension in writing. For good cause, chief appraiser may extend this deadline an additional 15 days (Sec. 22.23(b)).
•Last day to file most protests with ARB (or by 30th day after notice of appraised value is delivered, whichever is later)(Sec. 41.44 (a)(1).
•Date (or as soon as practicable thereafter) for chief appraiser to prepare appraisal records and submit to ARB (Secs. 25.01(a), 25.22(a)).

19-•Last day for chief appraiser to determine whether a sufficient number of eligible taxing units filed resolutions to change CAD's finance method (Sec. 6.061(d)).

24-•Last day for chief appraiser to notify taxing units of change in the CAD's finance method (Sec. 6.061(d)).

31-•Last day for taxing units to file challenges with ARB (or within 15 days after the date the appraisal records are submitted to ARB (whichever is later) (Sec. 41.04).

•Last day for disabled or age 65 or older homeowners or disabled veterans, their surviving spouses or children qualifying for Sec. 11.22 to pay third installment on taxes. This deadline also applies to partially disabled veterans and their surviving spouses with homesteads donated from charitable organizations (Sec. 31.031(a) and  (a-1)). 

• Last day for homeowners and qualified businesses whose properties were damaged in a disaster area to pay second installment on taxes (Sec. 31.032(a)(b)).

•Last day for a religious organization that has been denied an 11.20 exemption because of the charter to amend the charter and file a new application or the 60th day after the date of notification of the exemption denial, whichever is later (Sec. 11.421(b)).

• Last day for taxing unit to take official action to extend the number of days for airplane parts to be exempt from taxation as freeport goods to 730 days (Sec. 11.251(l)). 

**Collection reports.

**Mail 3rd quarter operations and collections bills.

**Mail mortgage company letters.

	June
	1-**Begin Appraisal Review Board formal hearings.

**Field work on protested properties.

14-•Last day for chief appraiser to submit proposed budget for next year to CAD board and taxing units (unless taxing units have changed CAD's fiscal year) (Sec. 6.06(a)(i)).
15-•Last day for chief appraisers to accept and approve or deny late-filed freeport exemption applications (Sec. 11.4391(a)).

16-•Beginning date that CAD board may pass resolution to change CAD finance method, subject to taxing units' unanimous approval. Period ends before Aug. 15 (Sec. 6.061(a)).

30-•Last day to pay second half of split payment for taxes imposed last year (Sec. 31.03(a)).

•Last day for taxing units' third quarterly payment for CAD budget for the current year (Sec. 6.06(e)).

•Last day to form a taxing unit to levy property taxes for the current year (Sec. 26.12(d)).

•Last day for taxing units to adopt local option percentage homestead exemptions (Sec. 11.13(n)).

•Last day for a private school that has been denied an 11.21 exemption because of the charter to amend the charter and file a new application (or the 60th day after the date of notification of the exemption denial, whichever is later) (Sec. 11.422(a)(1)).

**EARS submission test to Comptroller.

**Query system for next year reappraisal area.

**Print field check cards for next year reappraisal area.

**Submit MH liens.

**Collection reports.

**Deadline for cancellation of delinquent tax for insolvent roll.

	July
	1-•Date that delinquent taxes incur total 12 percent penalty (Sec. 33.01(a)).

•A taxing unit or CAD may provide that taxes that become delinquent on or after February 1 of a year but not later than May 1 of that year and that remain delinquent on July 1 of the year in which they become delinquent incur an additional penalty to defray costs of collection, if the unit or CAD or another unit that collects taxes for the unit has contracted with an attorney to enforce the collection of delinquent taxes (Sec. 33.07(a)). 

NOTE: Taxing units and CADs that have imposed the additional penalty for collection costs under Sec. 33.07 may provide for an additional penalty for attorney collection costs of taxes that become delinquent on or after June 1 under Secs. 26.07(f), 26.15(e), 31.03, 31.031, 31.032, 31.04, or 42.42. The penalty is incurred on the first day of the first month that begins at least 21 days after the date the collector sends property owner a notice of delinquency and penalty (Sec 33.08(a)(c)).
•Last day for review and protests of appraisals of railroad rolling stock values (or as soon as practicable thereafter); once the appraised value is approved, the chief appraiser certifies to the Comptroller the allocated market value (Secs. 24.35(B), 24.36).
15-•**Conclude ARB hearings.

**Check Abatements, Freeports, TCEQ before certifying to entities.

20-•Date ARB must approve appraisal records, but may not do so if more than 5 percent of total appraised value remains under protest. The board of directors of a CAD with a population of 1 million or more may postpone the deadline to Aug. 30 or increase the threshold percentage from 5 to 10 percent of the appraised value of properties not under protest (Sec. 41.12(a)-(c).
**Prior to July 25th, Year to date collections summary report to each entity.

**Prior to July 25th, amount of tax refunds for each entity (7/1-6/30).

25-•Last day for Texas Comptroller to certify apportionment of railroad rolling stock value to counties, with supplemental records after that date (Sec. 24.38, 24.40).

•Last day for chief appraiser to certify appraisal roll to each taxing unit (Sec. 26.01(a)).
**Rollover of computer system to new year.

**Begin field work for new year.

**Deed transfers complete for March – July (Bring to current status).

**Certify anticipated collection rate.

**Begin Tax Rate calculations.

**Begin Publications of Tax Rate Calculations.

31-•Last day for disabled or age 65 or older homeowners or disabled veterans, their surviving spouses or children qualifying for Sec. 11.22 to pay fourth installment on taxes. This deadline also applies to partially disabled veterans and their surviving spouses with homesteads donated from charitable organizations (Sec. 31.031(a-1)).
•Last day for homeowners and qualified businesses whose properties were damaged in a disaster area to pay third installment on taxes (Sec. 31.032(b)).

•Last day for property owners to apply for Sept. 1 inventory appraisal for the next year (Sec. 23.12(f)).
**EARS submission.
**Quarterly Reports.

**Annual Collection report to City of Hallsville (fiscal year 7/1).

	August
	1-•Date taxing unit's assessor submits appraisal roll and date that collector submits collection rate estimate for the current year to the governing body (or soon after as practical) (Sec. 26.04(b)).
**Field work for next year reappraisal area-Monday through Friday.

**Gather/enter sales data-May through July sales.

**Post Annual Report on Website.

**Gather/enter sales data.

7-•Date taxing units (other than school districts, small taxing units and water districts) must publicize effective tax and rollback rates, unencumbered fund balances, debt obligation schedule and other applicable items (or as soon as practical thereafter) (Secs. 26.04(e)(e-1), 26.052(b)) and Water Code Secs.(49.107(g), 49.108(f)). Cities and counties that provide a property tax rate notice under Local Government Code Section 140.010 are exempt from the requirements of Tax Code Sections 26.04(e), 26.052, and 26.06 (Local Government Code Sec. 140.010(c)).

14-•Last day for CAD board to pass resolution to change CAD finance method, subject to taxing unit's unanimous consent (Sec. 6.061(a)).

•Last day for CAD board to pass resolution to change number of directors, method for appointing, or both, and deliver the resolution to each taxing unit (Sec. 6.031(a)).

15-•Deadline for Texas Comptroller to certify final PVS findings to Education Commissioner (Comptroller Rule Sec. 9.4317(d)).
**Query:  modified values due to ARB, O/65, etc.

**% complete fields-print cards for field checks from now certified accounts.

**Depository RFP’s—every even year.

30-•Date ARB must approve appraisal records for CADs in counties with populations of 1 million or more where the board of directors has postponed the deadline from July 20 (Sec. 41.12(c)(1)).

31-•If a tax bill is returned undelivered to a taxing unit by the United States Postal Service, a taxing unit must waive penalties and interest if the taxing unit does not send another tax bill at least 21 days before the delinquency date to the current mailing address furnished by the property owner and the property owner establishes that a current mailing address was furnished to the CAD for the tax bill before Sept. 1 of the year in which the tax is assessed (Sec. 33.011(b)(1)).

•Last day taxing units may file resolutions with the CAD board to oppose proposed change in the CAD finance method (Sec. 6.061(a)).

•Last day for taxing unit entitled to vote for appointment of CAD directors to file a resolution opposing a change by the CAD board in the number and selection of directors (Sec. 6.031(a)).

• Deadline for an eligible dealer of motor vehicle inventory to file form with chief appraiser and collector to elect not to be treated as a motor vehicle inventory dealer for the next tax year (Sec. 23.121(a)(3)(D)(iii)). 

**Verify all mortgage code information entered.

**Collection reports.

**Mail 4th quarter Operations/Collections bills.

**Yearly inventory.

	September
	1-•Date that taxable value of inventories may be determined at property owner's written option (Sec. 23.12(f)).

• Deadline for a county or city to either publish the property tax rate notice in a general circulation newspaper or mail it to each property owner and post the notice on its website (Local Government Code Section 140.010(f)(1)). 
**Mail AG surveys.

**Correct EZ docs for next year.

**Mail previously printed “Special Evaluation” applications for new appraisal year.

**Continue field work in assigned areas-Monday through Friday.

**Gather/enter sales data.

14-•Last day for CAD board to adopt CAD budget for the next year, unless a district has changed its fiscal year (Sec. 6.06(b)(i)).

•Last day for CAD board to notify taxing units in writing if a proposal to change a finance method by taxing units' unanimous consent has been rejected (Sec. 6.061(a)).

•Last day for CAD board to notify taxing units in writing if a proposal to change the number or method of selecting CAD directors is rejected by a voting taxing unit (Sec. 6.031(a)).
15-•**Order W2 and 1099 forms.
**Check Freeports, Abatements, TCEQ before running tax statements.

**Comptroller yearly reports.

**Notify taxing units of BOD selection information (odd numbered years).

**Reappraisal Plan deadline—even years.

25-•**Load tax rates.
**Run tax statements.

**Post tax rates on website.

**Tax roll to Ore City and New Diana – PDF file on CD

**Printed tax roll to City of Hallsville.

**New Rollback Calc spreadsheet.

**Create current “Tax Rate Estimator”.

29-•Last day for taxing units to adopt tax rate for the current year, or before the 60th day after the date the certified appraisal roll is received by a taxing unit, whichever is later. Failure to adopt by these required dates results in a unit adopting the lower of its effective tax rate for this year or last year's tax rate; unit's governing body must ratify new rate within five days of establishing rate (Sec. 26.05(a)(c)).

30-•Last day for taxing units' fourth quarterly payment for CAD budget for the current year (Sec. 6.06(e)).

**Run totals for county auditors.

**Annual collection reports to ISD’s.

	October
	1-•Date tax assessor mails tax bills for the year (or soon after as practical) (Sec. 31.01(a)).

**Continue field work in assigned area-Monday through Friday.

**Deed transfers-Monday through Friday.

**EDS submission.

**Assessment charges to county-.01/parcel.

**Complete tax roll summary to all jurisdictions.

**Ballots to taxing units listing BOD nominees.

**Send tax rates to county for posting on their website.

**Annual report on website.

**Gather/enter sales data.

**Begin analyzing sales/running ratios.

	November
	1-•**New year time sheets.
**Employee reviews.

**Continue field work for reappraisal area-Monday through Friday.

**Deed Transfers.

**Gather/enter sales data.

15-•**Analyzing sales/running ratios.
**Mail 1st quarter operations/collections bills for new year.

30-•First half of split payment of taxes is due on or before this date (Sec 31.03(a)).

	December
	1-•**Gather/enter sales data.
**Analyzing sales/running ratios.

**Continue field work.

**Deed transfers.

1-31-•Time when appraisal office may conduct a mail survey to verify homestead exemption eligibility (Sec. 11.47(a)).
15-•**Mail VIT declarations/VIT letters.

**Mail Business Personal Property renditions.

**Print MH Park field check cards.

**Print/mail MH park reports.

31-•Last day for taxing units' first quarterly payment for CAD budget for next year (Sec. 6.06(e)).
•Last day for taxing units to take official action to tax goods-in-transit for the following tax year (Sec. 11.253(j)).
**Create files for new year.


*If a date falls on a weekend and/or holiday, the deadline will move to the following Monday.
· Deadlines and requirements under the Texas Tax Code.

**Indicates activities particular to Harrison Central Appraisal District.

Scope of Responsibility

The Harrison Central Appraisal District has prepared and published this reappraisal plan and appraisal report to provide our Board of Directors, citizens and taxpayers with a better understanding of the district’s responsibilities and activities.  This report has several parts:  a general introduction and then, several sections describing the appraisal effort by the appraisal district.

The reappraisal plan is published in accordance with the Texas Property Tax Code 6.05 on a biennial basis.  Texas Property Tax Code Section 25.18(b) provides for a reappraisal every three years.  The reappraisal plan divides the county into proportionate thirds with one-third of Harrison County reappraised annually.  The reappraisal plan specifies the year and portion of county to be reappraised during that year.  The plan expands to show reappraisal plans for the remaining two-thirds of the county which will be approved in the reappraisal plan for their corresponding year.

The Harrison Central Appraisal District (CAD) is a political subdivision of the State of Texas created effective February 1, 1981.  The provisions of the Texas Property Tax Code govern the legal, statutory and administrative requirements of the appraisal district.  A Five member Board of Directors, appointed by the taxing units within the boundaries of Harrison County and the County Collector as a non-voting member, constitutes the district’s governing body.  The chief appraiser, appointed by the board of directors, is the chief administrator and chief executive officer of the appraisal district.

The appraisal district is responsible for local property appraisal and exemption administration for purposes of ad valorem taxation for 22 jurisdictions or taxing units in the county which includes portions of four formerly overlapping jurisdictions.  Each taxing unit, such as the county, cities, school districts and emergency services districts, sets its own tax rate to generate revenue to pay for such things as police and fire protection, public schools, road and street maintenance, courts, water and sewer systems and other public services.  Property appraisals by the appraisal district and applicable exemptions allocate the year’s tax burden on the basis of each property’s taxable value.  The CAD determines eligibility for various types of property tax exemptions such as those for general homestead, 65 years of age and older, disabled homestead, veteran’s disability, charitable or religious organizations and special appraisals such as agricultural/timber productivity valuation.
Except as otherwise provided by the Texas Property Tax Code, all taxable property is appraised at its “market value” as of January 1 of each year.  Under the tax code, “market value” means the price at which a property would transfer for cash or its equivalent under prevailing market conditions if:

· Exposed for sale in the open market with a reasonable time for the seller to find a purchaser;

· Both the seller and the buyer know of all the uses and purposes to which the property is adapted and for which it is capable of being used and of the enforceable restrictions on its use, and;

· Both the seller and buyer seek to maximize their gains and neither is in a position to take advantage of the exigencies of the other.

The Property Tax Code defines special appraisal provisions for the valuation of residential homestead property (Sec. 23.23), productivity (Sec. 23.41), real property inventory (Sec. 23.12), dealer inventory (Sec. 23.121, 23.124, 23.1241 and 23.127), nominal (Sec. 23.18) or restricted use properties (Sec. 23.83) and allocation of interstate property (Sec. 23.03).  The owner of inventory personal property may elect to have the inventory appraised at its market value as of September 1st of the year preceding the tax year to which the appraisal applies by filing an application with the chief appraiser requesting that the inventory be appraised as of September 1st.

The Texas Property Tax Code, under Sec. 25.18, requires each appraisal office to implement a plan to update appraised values for real property at least once every three years.  The district’s current policy is to conduct a general reappraisal of taxable property every year.  One-third of the county’s real estate properties are physically reviewed each year.  Appraised values, county wide, are reviewed annually and are subject to change.  Business personal properties, minerals and utility properties are appraised yearly.
The appraised value of real estate is calculated using specific information about each property.  Using computer-assisted mass appraisal programs and recognized appraisal methods and techniques, HCAD compares that information with the data for similar properties and with recent cost and market data.  The district follows the standards of the International Association of Assessing Officers (IAAO) regarding its appraisal practices and procedures and subscribes to the standards promulgated by the Appraisal Foundation known as the Uniform Standards of Professional Appraisal Practice (USPAP) to the extent they are applicable.
Personnel Resources

The office of the Chief Appraiser is primarily responsible for overall planning, organizing, staffing, coordinating and controlling of district operations.  The administration department’s function is to plan, organize, direct and control the business support functions related to human resources, budget, finance, records management, purchasing, fixed assets, facilities and postal services.  The appraisal department is responsible for the valuation of all real and personal property accounts.  The property types appraised include commercial and residential real estate and business personal, mineral, utilities and industrial properties.  The district’s appraisers are subject to the provisions of the Property Taxation Professional Certification Act and are duly registered with the Texas Department of Licensing and Regulation.  Support functions including records maintenance, information and assistance to property owners and hearings are coordinated by personnel in support services.

The appraisal district staff consists of 22 employees with the following classifications:

· 1 – Official/Administrator (executive level administration)
· 2 – Professional (supervisory and management)

· 11 – Technicians (appraisers, cartographers and network support)

· 8 – Administrative Support (professional, customer service, clerical and other)

Staff Education and Training

All personnel that are performing appraisal work are registered with the Texas Department of Licensing and Regulation and are required to take appraisal courses to achieve the status of Registered Professional Appraiser within 5 years of employment as an appraiser.  After they are awarded their license, they must receive additional training of a minimum of 30 hours of continuing education units every 2 years.  A minimum of 2 hours of Ethics training, 3.5 hours of USPAP (Uniform Standards of Professional Appraisal Practice) along with a state laws and rules update course must be included within the 30 hours.    Failure to meet these minimum standards results in the termination of the employee.

Additionally, all appraisal personnel receive extensive training in data gathering processes including data entry into personal computers and statistical analysis of all types of property to insure equality and uniformity of appraisal of all types of property.  On-the-job training is delivered by department managers for new appraisers and managers meet regularly with staff to introduce new procedures and regularly monitor appraisal activity to insure that standardized appraisal procedures are being followed by all personnel.
Data

The district is responsible for establishing and maintaining approximately 333,000 accounts covering almost 1,000 square miles within Harrison County.  Data includes property characteristics, ownership and exemption information.  Property characteristic data on new construction is updated through an annual field effort; existing property data is maintained through a field review.  Sales (when available) are routinely validated during a separate field effort; however, numerous sales (when available) are validated as part of the new construction and field inspections.  General trends in employment, interest rates, new construction trends, and cost and market data are acquired through various sources, including internally generated questionnaires to buyers and sellers, university research centers, market data centers and vendors.

The district has a geographic information system (GIS) that maintains cadastral maps and various layers of data and aerial photography.  The district’s website makes a broad range of information available for public access, including information on the appraisal process, property characteristics data, certified values, protests and appeal procedures.

Information Systems

The systems administrator and the cartography department manage and maintain the district’s data processing facility, software application, Internet website and geographical information system.  The district operates from a server database.  The user base is networked through the server.  Software services for appraisal applications are contracted with outside vendors.

Shared Appraisal District Boundaries

Effective January 1, 2008, H.B 1010 ends overlapping boundaries for appraisal districts.  A district’s boundary is the same as those of its home county.  HCAD appraises portions of four taxing entities overlapping into Harrison County.  These entities are the City of Longview, Elysian Fields Independent School District, New Diana Independent School District and Ore City Independent School District.
Independent Performance Test

According to Chapter 5 of the Texas Property Tax Code and Section 403.302 of the Texas Government Code, the State Comptroller’s Property Tax Division (PTD) conducts a bi-annual property value study (PVS) of each Texas school district and each appraisal district.  As part of this annual study, the code requires the Comptroller to:  use sales and recognized auditing and sampling techniques; review each appraisal district’s appraisal methods, standards and procedures to determine whether the district used recognized standards and practices (Methods, Standards and Procedures Review); test the validity of school district taxable values in each appraisal district and presume the appraisal roll values are correct when values are valid;  and determine the level and uniformity of property tax appraisal in each appraisal district.  The methodology used in the property value study includes stratified samples to improve sample representativeness and techniques or procedures of measuring uniformity.  This study utilizes statistical analyses of sold properties (sales ratio studies) and appraisals of unsold properties (appraisal ratio studies) as a basis for assessment ratio reporting.  For appraisal districts, the reported measures include median level of appraisal, coefficient of dispersion (COD), the percentage of properties within 10% of the median, the percentage of properties within 25% of the median and price-related differential (PRD) for properties overall and by state category.

There are 8 independent school districts in Harrison CAD for which appraisal rolls are annually developed.  The preliminary results of this study are released February 1 in the year following the year of appraisal.  The final results of this study are certified to the Education Commissioner of the Texas Education Agency (TEA) the following July of each year.  This outside (third party) ratio study provides additional assistance to the CAD in determining areas of market activity or changing market conditions.

APPRAISAL ACTIVITIES

INTRODUCTION

Appraisal Responsibilities

The field appraisal staff is responsible for collecting and maintaining property characteristic data for classification, valuation and other purposes.  Accurate valuation of real and personal property by any method requires a comprehensive physical description of personal property, land and building characteristics.  This appraisal activity is responsible for administering, planning and coordinating all activities involving data collection and maintenance of all commercial, residential and personal property types located within the boundaries of Harrison County.  The data collection effort involves the field inspection of real and personal property accounts, as well as data entry of all date collected into the existing information system.  One-third of improved real and commercial properties are field inspected every three years.  All other property which consists of Industrial, Business Personal Property, Minerals and Utilities are inspected yearly.  The appraisal opinion of value for all property located in the district is reviewed and evaluated yearly.  All reappraisal efforts are dependent on budgetary constraints.

Appraisal Resources

· Personnel – The appraisal activities are conducted by 8 appraisers.

· Data – The data used by field appraisers includes the existing property characteristic information contained in CAMA (Computer Assisted Mass Appraisal System) from the district’s computer system.  The data is printed on a property record card or personal property data sheet.  Other data used includes maps, sales data, fire and damage reports, building permits, demolition reports, photos and actual cost and market information.  The district cultivates sources and gathers information from both buyers and sellers participating in the real estate market.

Appraisal Frequency and Method Summary

· Residential Property – Residential property is physically examined once every three years with appraisers walking in front of each homes, noting condition of the improvement and looking for changes that might have occurred to the property since the last on-site check.  In some subdivisions where change of condition is frequent, homes are examined annually.  Exterior pictures are taken of homes every year of inspection.  Every subdivision is statistically analyzed 
annually to insure that sales that have occurred in the subdivision during the previous 12 months are within a +/-3% range of appraised value.  If the sales do not indicate that range, adjustments are made to the subdivision using a process outlined in detail in the Residential Appraisal section of this report.

· Commercial Property – Commercial property is observed every three years to verify class and condition.  Pictures are taken of the improvements each visit. Real estate accounts are analyzed against sales of similar properties in Harrison CAD as well as similar communities in East Texas that have similar economies.  The income approach to value is also utilized to appraise larger valued commercial properties such as shopping centers, apartment complexes, office buildings, restaurants, motels, hotels and other types of property that typically sell based on net operating income.
· Industrial Property – Industrial property is observed annually to verify class and condition.  Pictures are taken of the improvements each visit.  Real estate accounts are analyzed against sales of similar properties in Harrison CAD as well as similar communities in East Texas that have similar economies.  The income approach to value is utilized to appraise larger valued industrial properties such as lofts, leased industrial facilities and other types of property that typically sell based on net operating income.  The district may also utilize the Marshall and Swift Valuation Services.

· Business Personal Property – Business personal property is observed annually with appraisers actually going into businesses to develop quality and density observations.  A rendition is mailed yearly to all businesses for completion.  Similar businesses to a subject are analyzed annually to determine consistency of appraisal per square foot.  Businesses are categorized using SIC (standard industrial codes).  Rendition laws provide additional information on which to base values of all BPP accounts.

· Minerals – Working and royalty interests of producing oil and gas wells are appraised annually.  The most recent production data available from the Texas Railroad Commission is downloaded into appraisal software that estimates economically recoverable reserves.  Those reserves are then valued based upon state mandated pricing using the previous year’s average of oil or gas prices.  A discount rate is applied over the anticipated life of the well in order to consider the value of money over time to recover those reserves.  Each producing lease is valued as a unit and then that value is divided according to the various owners of the lease listed in current division orders.

· Utilities and Pipelines – Utility companies and pipelines are appraiser annually using a unit value developed using all three approaches to value.  For example, a utility company’s total value in the State is estimated using cost, market and income approaches to value and then the entire value is allocated using the components of that utility company that have situs in the various tax units of Harrison CAD.  Components include such things as miles of transmission lines, miles of distribution lines, substations and the like for an electric utility.

Appraisal Methods

· Consideration of Appraisal Method – In determining the market value of property, consideration is given to the cost, income and market data comparison methods of appraisal and the most appropriate method is used.  The three usual approaches for determining market value are not to be thought of as being mutually exclusive.  A blending of approaches is proper if the method used produces relevant and reliable evidence of market value.
· Cost Method of Appraisal – The cost approach is based on the principle of substitution that a rational, informed purchaser would pay no more for a property than the cost of building an acceptable substitute.  The cost approach seeks to determine the replacement cost of an improvement less depreciation plus land value.

· Income Method of Appraisal – The income approach is based on the concept that current value is the present worth of future benefits to be derived through income production by an asset over the remainder of its economic life.  This approach uses capitalization to convert the anticipated benefits of the ownership of property into an estimate of present value.

· Market Data Method of Appraisal – The mass approach values a group of properties as of a given date, using standard methods, employing common data and allowing for statistical testing.

PRELIMINARY ANALYSIS
Data Collection/Validation

Data collection of real property involves maintaining data characteristics of the property on CAMA (Computer Assisted Mass Appraisal).  The information contained in CAMA includes site characteristics, such as land size and topography and improvement data, such as square foot of living area, year built, quality of construction and condition.  Field appraisers are required to use a property classification system that establishes uniform procedures for the correct listing of real property.  All properties are coded according to a classification system.  The approaches to value are structured and calibrated based on this 
coding system and property description and characteristics.  The field appraisers use property classification references during their initial training and as a guide in the field inspection of properties.  Data collection for personal property involves maintaining information on software designed to record and appraise business personal property.  The type of information contained in the BPP file includes personal property such as business inventory, furniture and fixtures, machinery and equipment, with details such as cost and location.  The field appraisers conducting on-site inspections use a personal property classification system during their initial training and as a guide to correctly list all personal property that is taxable.

Sources of Data

The sources of data collection are through property inspection, new construction field effort, data review/relist field effort, data mailer questionnaires, hearings, sales validation field effort, commercial sales verification and field effort, newspapers and publications, and property owner correspondence by mail or via the Internet.  A principal source of data comes from building permits received from taxing jurisdictions that require property owners to take out a building permit.  Permits are received and matched manually with the property’s tax account number for data entry.   Area and regional real estate brokers and managers are also sources of market and property information.   Data surveys of property owners requesting market information and property description information is also valuable data.   Soil surveys and agricultural surveys of farming and ranching property owners and industry professionals are helpful for productivity value calibration.  The Texas Railroad Commission is the source for mineral production data and lease information.   Capital market information is available from Wall Street Journal, Value Line Investment Survey, and the Oil and Gas Journal.   Crude and gas pricing is taken from regional commodity gatherers and purchasers as well as the Comptroller’s “Severance Tax” form.  Improvement cost information is gathered from local building contractors and Marshall and Swift Valuation Service.   Various income and rental surveys are performed by interviewing property managers and operators to determine operating income and expenses for investment and income producing real property.  Periodically HCAD mails lease information questionnaires to renters.   
Data review of entire neighborhoods is generally a good source for data collection.  Appraisers walk entire neighborhoods to review the accuracy of data and identify properties that have to be relisted.  The sales validation effort in real property pertains to the collection of market data for properties that have sold.  In residential, the sales validation effort involves on-site inspection by field appraisers to verify the accuracy of the property characteristics and confirmation of the sales price.  In commercial, the commercial sales group is responsible for contacting sales participants to confirm sales prices and to verify pertinent data.
Property owners are one of the best sources for identifying incorrect data that generates a field check.  Frequently, the property owner provides reliable data to allow correction of records without having to send an appraiser on-site.  As the district has increased the amount of information available on the Internet, property owners have the opportunity to review information on their property and forward corrections via e-mail.  For the property owner without access to the Internet, letters are sometimes submitted notifying the district of inaccurate data.  Properties identified in this manner are added to a work file and inspected at the earliest opportunity.  Accuracy and validity in property descriptions and characteristics data is the highest goal and is stressed throughout the appraisal process from year to year.   Appraisal opinion quality and validity relies on data accuracy as its foundation.
Data Collection Procedures

The appraisers are assigned specific areas throughout the district to conduct field inspections.  These geographic areas of assignment are maintained for several years to enable the appraiser assigned to that area to become knowledgeable of all the factors that drive values for that specific area.  
The quality of the data used is extremely important in estimating market values of taxable property.  While work performance standards are established and upheld for the various field activities, quality of data is emphasized as the goal and responsibility of each appraiser.  New appraisers are trained in the specifics of data collection and the classification system set forth and recognized as “rules” to follow.  Experienced appraisers are routinely re-trained in listing procedures prior to major field projects such as new construction, sales validation or data review.  A quality assurance process exists through supervisory review of the work being performed by the field appraisers.  Quality assurance supervision is charged with the responsibility of ensuring that appraisers follow listing procedures, identify training issues and provide uniform training throughout the field appraisal staff.
Data Maintenance

The field appraiser is responsible for the data entry of his/her fieldwork into the computer file.  This responsibility includes not only data entry, but also quality assurance.  The majority of the data collected in the field is input by the field appraiser.   Data updates and file modification for property descriptions and input accuracy is conducted as the responsibility of the field appraiser and appraisal supervisors. 
INDIVIDUAL VALUE REVIEW PROCEDURES

Field Review
The date of last inspection and the CAD appraiser responsible are listed on the CAMA record or property card.  If a property owner or jurisdiction disputes the district’s records concerning this data during a hearing, via a telephone call or other correspondence received, the record may be corrected based on the evidence provided or an on-site inspection may be conducted.  Typically, a field inspection is requested to verify this information for the current year’s valuation or for the next year’s valuation.  Every year a field review of real property located in certain areas or neighborhoods in the jurisdiction is done during the data review/re-list field effort.   A field review is performed on all personal property accounts, with available situs, each year.

Office Review
Office reviews are completed on properties where update information has been received from the owner of the property and is considered accurate and correct.  Data mailers, sent in masse, or at the request of the property owner, frequently verify some property characteristics or current condition of the property.  When the property data is verified in this manner, and considered accurate and correct, field inspections may not be required.  The personal property department mails property rendition forms in December of each year to assist in the annual review of the property.
PERFORMANCE TEST

The property appraisers are responsible for conducting ratio studies and comparative analysis.  Ratio studies are conducted on property located within certain neighborhoods or districts by appraisal staff.   The sales ratio and comparative analysis of sale property to appraised property forms the basis for determining the level of appraisal and market influences and factors for the neighborhood.  This information is the basis for updating property valuation for the entire area of property to be evaluated.   Field appraisers, in many cases, may conduct field inspections to insure the accuracy of the property descriptions at the time of sale for this study.   This inspection verifies ratios produced are accurate for the property sold and that appraised values utilized in the study are based on accurate property data characteristics observed at the time of sale.  Also, property inspections are performed to discover if property characteristics had changed as of the sale date or subsequent to the sale date.   Sale ratios should be based on the value of the property as of the date of sale not after a subsequent or substantial change was made to the property after the negotiation and agreement in price was concluded.  Properly performed ratio studies are a good reflection of the level of appraisal for the district.

RESIDENTIAL VALUATION PROCESS

INTRODUCTION

Scope of Responsibility
The residential appraisers are responsible for estimating equal and uniform market values for residential improved and vacant property.  

Appraisal Resources
· Personnel – The residential appraisal staff consists of six appraisers.  The appraisers and their supervisor are responsible for estimating the market value of residential property.
· Data – An individualized set of data characteristics for each residential dwelling and multiple family units in this district are collected in the field and data entered to the computer.  The property characteristic data drives the application of computer-assisted mass appraisal (CAMA) under the Cost, Market, and Income Approaches to property valuation.   
VALUATION APPROACH
Land Analysis
Residential land valuation analysis is conducted prior to neighborhood sales analysis.  The value of the land component to the property is estimated based on available market sales for comparable and competing land under similar usage.   A comparison and analysis of comparable land sales is conducted based on a comparison of land characteristics found to influence the market price of land located in the neighborhood.   Computerized land table files store the land information required to consistently value individual parcels within neighborhoods given known land characteristics.  Specific land influences are considered, where necessary, and depending on neighborhood and individual lot or tract characteristics, to adjust parcels outside the neighborhood norm for such factors as access, view, shape, size, and topography.  The appraisers use abstraction and allocation methods to insure that estimated land values best reflect the contributory market value of the land to the overall property value.

Area Analysis

Data on regional economic forces such as demographic patterns, regional locational factors, employment and income patterns, general trends in real property prices and rents, interest rate trends, availability of vacant land, and construction trends and costs are collected from private vendors and public sources and provide the field appraiser a current economic outlook on the real estate market.  Information is gleaned from real estate publications and sources such as continuing education in the form of IAAO, TAAD, and TAAO classes.
Neighborhood and Market Analysis

Neighborhood analysis involves the examination of how physical, economic, governmental and social forces and other influences affect property values.  The effects of these forces are also used to identify, classify, and stratify comparable properties into smaller, manageable subsets of the universe of properties known as neighborhoods.  Residential valuation and neighborhood analysis is conducted on various market areas within each of the political entities known as Independent School Districts (ISD); Elysian Fields ISD, Harleton ISD, Hallsville ISD, Karnack ISD, Marshall ISD, and Waskom ISD, along with the shared boundaries of New Diana ISD and Ore City ISD.   Analysis of comparable market sales forms the basis of estimating market activity and the level of supply and demand affecting market prices for any given market area, neighborhood or district.   Market sales indicate the effects of these market forces and are interpreted by the appraiser into an indication of market price ranges and indications of property component change considering a given time period relative to the date of appraisal.   Cost and Market Approaches to estimate value are the basic techniques utilized to interpret these sales.   For multiple family properties the Income Approach to value is also utilized to estimate an opinion of value for investment level residential property.  
The first step in neighborhood analysis is the identification of a group of properties that share certain common traits.  A "neighborhood" for analysis purposes is defined as the largest geographic grouping of properties where the property’s physical, economic, governmental and social forces are generally similar and uniform.  Geographic stratification accommodates the local supply and demand factors that vary across a jurisdiction.  Once a neighborhood with similar characteristics has been identified, the next step is to define its boundaries.  This process is known as "delineation".  Some factors used in neighborhood delineation include location, sales price range, lot size, age of dwelling, quality of construction and condition of dwellings, square footage of living area, and story height.  Delineation can involve the physical drawing of neighborhood boundary lines on a map, but it can also involve statistical separation or stratification based on attribute analysis.  Part of neighborhood analysis is the consideration of discernible patterns of growth that influence a neighborhood’s individual market.  Few neighborhoods are fixed in character.  Each neighborhood may be characterized as being in a stage of growth, stability or decline.  The growth period is a time of development and construction.  As new neighborhoods in a community are developed, they compete with 
existing neighborhoods.  An added supply of new homes tends to induce population shift from older homes to newer homes.  In the period of stability, or equilibrium, the forces of supply and demand are about equal.  Generally, in the stage of equilibrium, older neighborhoods can be more desirable due to their stability of residential character and proximity to the workplace and other community facilities.  The period of decline reflects diminishing demand or desirability.  During decline, general property use may change from residential to a mix of residential and commercial uses.  Declining neighborhoods may also experience renewal, reorganization, rebuilding, or restoration, which promotes increased demand and economic desirability.
Neighborhood identification and delineation is the cornerstone of the residential valuation system at the district.  All the residential analysis work done in association with the residential valuation process is neighborhood specific.  Neighborhoods are field inspected and delineated based on observable aspects of homogeneity.  Neighborhood delineation is periodically reviewed to determine if further neighborhood delineation is warranted.  Whereas neighborhoods involve similar properties in the same location, a neighborhood group is simply defined as similar neighborhoods in similar locations.  Each residential neighborhood is assigned to a neighborhood group based on observable aspects of homogeneity between neighborhoods.  Neighborhood grouping is highly beneficial in cost-derived areas of limited or no sales, or use in direct sales comparison analysis.  Neighborhood groups, or clustered neighborhoods, increase the available market data by linking comparable properties outside a given neighborhood.  Sales ratio analysis, discussed below, is performed on a neighborhood basis, and in soft sale areas on a neighborhood group basis.

Highest and Best Use Analysis

The highest and best use of property is the reasonable and probable use that supports the highest present value as of the date of the appraisal.  The highest and best use must be physically possible, legal, financially feasible, and productive to its maximum.  The highest and best use of residential property is normally its current use.  This is due in part to the fact that residential development, in many areas, through use of deed restrictions and zoning, precludes other land uses.  Residential valuation undertakes reassessment of highest and best use in transition areas and areas of mixed residential and commercial use.  In transition areas with ongoing gentrification, the appraiser reviews the existing residential property use and makes a determination regarding highest and best use.  Once the conclusion is made that the highest and best use remains residential, further highest and best use analysis is done to decide the type of residential use on a neighborhood basis.  As an example, it may be determined in a transition area that older, non-remodeled homes are economically obsolete, and the highest and best use of such property is the construction of new dwellings.  In areas of mixed residential and commercial use, the appraiser reviews properties in these areas on a periodic basis to determine if changes in the real estate market require reassessment of the highest and best use of a select population of properties.

VALUATION AND STATISTICAL ANALYSIS

Cost Schedules

All residential parcels in the district are valued with a replacement cost estimated from identical cost schedules based on the improvement classification system using a comparative unit method.  The district’s residential cost schedules are estimated from Marshall and Swift, a nationally recognized cost estimator service.  These cost estimates are compared with sales of new improvements and evaluated from year to year and indexed to reflect the local residential building and labor market.   Costs may also be indexed for neighborhood factors and influences that affect the total replacement cost of the improvements in a smaller market area based on evidence taken from a sample of market sales.  The cost schedules are reviewed regularly as a result of state legislation requiring that the appraisal district cost schedules be within a range of plus or minus 10% from nationally recognized cost schedules.
A review of the residential cost schedule is performed annually.  As part of this review and evaluation process of the estimated replacement cost, newly constructed sold properties representing various levels of quality of construction in the district are considered.  The property data characteristics of these properties are verified and photographs are taken of the samples.   CAD replacement costs are compared against Marshall & Swift, a nationally recognized cost estimator, and the indicated replacement cost abstracted from these market sales of comparably improved structures.  The results of this comparison are analyzed using statistical measures, including stratification by quality and reviewing of estimated building costs plus land to sales prices.  As a result of this analysis, a new regional multiplier or economic index factor and indications of neighborhood economic factors are developed for use in the district’s cost process.  This new economic index is estimated and used to adjust the district’s cost schedule to be in compliance with local building costs as reflected by the local market.  

Sales Information

A sales file for the storage of “snapshot” sales data at the time of sale is maintained for real property.  Residential vacant land sales, along with commercial improved and vacant land sales are maintained in a sales information system.  Residential improved and vacant sales are collected from a variety of sources, including: district questionnaires sent to buyer and seller, field discovery, protest hearings, various sale vendors, builders, and realtors.  A system of type, source, validity and verification codes has been established to define salient facts related to a property’s purchase or transfer and to help determine relevant market sale prices.   The effect of time as an influence on price is considered by paired comparison and applied in the ratio study to the sales as indicated within each neighborhood area.    Neighborhood sales reports are generated as an analysis tool for the appraiser in the development and estimation of market price ranges and property component value estimates.   Abstraction and allocation of property components based on 
sales of similar properties is an important analysis tool to interpret market sales under the cost and market approaches to value.  These analysis tools help determine and estimate the effects of change, with regard to price, as indicated by sale prices for similar property within the current market.
Monthly time adjustments are estimated based on comparative analysis using paired comparisons of sold property.   Sales of the same property are considered and analyzed for any indication of price change attributed to a time change or influence.   Property characteristics, financing, and conditions of sale are compared for each property sold in the pairing of property to isolate only the time factor as an influence on price.   

Statistical Analysis

The residential valuation appraisers perform statistical analysis annually to evaluate whether estimated values are equitable and consistent with the market.  Ratio studies are conducted on each of the residential valuation neighborhoods in the district to judge the two primary aspects of mass appraisal accuracy--level and uniformity of value.  Appraisal statistics of central tendency generated from sales ratios are evaluated and analyzed for each neighborhood.   The level of appraised values is determined by the weighted mean ratio for sales of individual properties within a neighborhood, and a comparison of neighborhood weighted means reflect the general level of appraised value between comparable neighborhoods.  
The appraiser, through the sales ratio analysis process, reviews every neighborhood annually.  The first phase involves neighborhood ratio studies that compare the recent sales prices of neighborhood properties to the appraised values of these sold properties.  This set of ratio studies affords the appraiser an excellent means of judging the present level of appraised value and uniformity of the sales.  The appraiser, based on the sales ratio statistics and designated parameters for valuation update, makes a preliminary decision as to whether the value level in a neighborhood needs to be updated or whether the level of market value in a neighborhood is at an acceptable level.

Market Cost Reconciliation and Valuation

Neighborhood analysis of market sales to achieve an acceptable sale ratio or level of appraisal is also the reconciliation of the market and cost approaches to valuation.   Market factors are developed from appraisal statistics provided from market analysis and ratio studies and are used to insure that estimated values are consistent with the market and to reconcile cost indicators.  The district’s primary approach to the valuation of residential properties uses a hybrid cost-sales comparison approach.  This type of approach accounts for neighborhood market influences not particularly specified in a purely cost model.  The following equation denotes the hybrid model used:
MV = LV + (RCN – AD)
Whereas; in accordance with the cost approach, the estimated market value (MV) of the property equals the land value (LV) plus the replacement cost new of property improvements (RCN) less accrued depreciation (AD).  As the cost approach separately estimates both land and building contributory values and uses depreciated replacement costs, which reflect only the supply side of the market, it is expected that adjustments to the cost values may be needed to bring the level of appraisal to an acceptable standard as indicated by market sales.  Thus, demand side economic factors and influences may be observed and considered.  These market, or location adjustments, may be abstracted and applied uniformly within neighborhoods to account for locational variances between market areas or across a jurisdiction.  Whereas, in accordance with the Market Approach, the estimated market value (MV) of the property equals the basic unit of property, under comparison, times the market price range per unit for sales of comparable property.   For residential property, the unit of comparison is typically the price per square foot of living area or the price indicated for the improvement contribution.   This analysis for the hybrid model is based on both the cost and market approaches as a correlation of indications of property valuation.   A significant unknown for these two indications of value is determined to be the rate of change for the improvement contribution to total property value.   The measure of change for this property component can best be reflected and based in the annualized accrued depreciation rate.   This cost related factor is most appropriately measured by sales of similar property.  The market approach, when improvements are abstracted from the sale price, indicates the depreciated value of the improvement component, in effect, measuring changes in accrued depreciation, a cost factor.   The level of improvement contribution to the property is measured by abstraction of comparable market sales, which is the property sale price less land value.  The primary unknown for the cost approach is to accurately measure accrued depreciation affecting the amount of loss attributed to the improvements as age increases and condition changes.   This evaluation of cost results in the depreciated value of the improvement component based on age and condition.    The evaluation of this market and cost information is the basis of reconciliation and indication of property valuation under this hybrid model.
When the appraiser reviews a neighborhood, the appraiser reviews and evaluates a ratio study that compares recent sales prices of properties, appropriately adjusted for the effects of time, within a delineated neighborhood, with the value of the properties’ based on the estimated depreciated replacement cost of improvements plus land value.  The calculated ratio derived from the sum of the sold properties’ estimated value divided by the sum of the time adjusted sales prices indicates the neighborhood level of appraisal based on sold properties.  This ratio is compared to the acceptable appraisal ratio, 96% to 100%, to determine the level of appraisal for each neighborhood.  If the level of appraisal for the neighborhood is outside the acceptable range of ratios, adjustments to the neighborhood are made.   
If reappraisal of the neighborhood is indicated, the appraiser analyzes available market sales, appropriately adjusted for the apparent effects of time, by market abstraction of property components.   This abstraction of property components allows the appraiser to focus on the rate of change for the improvement contribution to the property by providing 
a basis for calculating accrued depreciation attributed to the improvement component.   This impact on value is usually the most significant factor affecting property value and the most important unknown to determine by market analysis.   Abstraction of the improvement component from the adjusted sale price for a property indicates the effect of overall market suggested influences and factors on the price of improvements that were a part of this property, recently sold.   Comparing this indicated price or value allocation for the improvement with the estimated replacement cost new of the improvement indicates any loss in value due to accrued forms of physical, functional, or economic obsolescence.   This is a market driven measure of accrued depreciation and results in a true and relevant measure of improvement marketability, particularly when based on   multiple sales that indicate the trending of this rate of change over certain classes of improvements within certain neighborhoods.   Based on this market analysis, the appraiser estimates the annual rate of depreciation for given improvement descriptions considering age and observed condition.   Once estimated, the appraiser recalculates the improvement value of all property within the sale sample to consider and review the effects on the neighborhood sale ratio.   After an acceptable level of appraisal is achieved within the sale sample, the entire neighborhood of property is recalculated utilizing the indicated depreciation rates taken from market sales.   This depreciation factor is the basis for trending all improvement values and when combined with any other site improvements and land value, brings the estimated property value through the cost approach closer to actual market prices as evidenced by recent sale prices available within a given neighborhood.   Therefore, based on analysis of recent sales located within a given neighborhood, estimated property values will reflect the market influences and conditions only for the specified neighborhood, thus producing more representative and supportable values.  The estimated property values calculated for each updated neighborhood are based on market indicated factors applied uniformly to all properties within a neighborhood.  Finally, with all the market-trend factors applied, a final ratio study is generated that compares recent sale prices with the proposed appraised values for these sold properties.  From this set of ratio studies, the appraiser judges the appraisal level and uniformity in both updated and non-updated neighborhoods and verifies appraised values against overall trends as exhibited by the local market, and finally, for the school district as a whole.  

TREATMENT OF RESIDENCE HOMESTEADS
Beginning in 1998, the State of Texas implemented a constitutional classification scheme concerning the appraisal of residential property that receives a residence homestead exemption.  Under that law, beginning in the second year a property receives a homestead exemption; increases in the assessed value of that property are "capped."  The value for tax purposes (assessed value) of a qualified residence homestead will be the LESSER of:

· the market value; or
· the preceding year's appraised value;

            PLUS 10 percent for each year since the property was re-appraised;

            PLUS the value of any improvements added since the last re-appraisal.
Assessed values of capped properties must be recomputed annually.  If a capped property sells, the cap automatically expires as of January 1st of the year following sale of the property and the property is appraised at its market value.   An analogous provision applies to new homes.  While a developer owns them, unoccupied residences may be partially complete and appraised as part of an inventory.  This valuation is estimated using the district’s land value and the percentage of completion for the improvement contribution that usually is similar to the developer’s construction costs as a basis of completion on the valuation date.  However, in the year following changes in completion, occupancy, or sale, they are appraised at market value.

INDIVIDUAL VALUE REVIEW PROCEDURES
Field Review

The appraiser identifies individual properties in critical need of field review through sales ratio analysis.  Sold properties are field reviewed on a monthly and periodic basis to check for accuracy of data characteristics.
As the district's parcel count has increased through new home construction, and the homes constructed in the boom years of the late 70's and early 80's experience remodeling, the appraisers are required to perform the field activity associated with transitioning and high demand neighborhoods.  Increased sales activity results in a more substantial field effort on the part of the appraisers to review and resolve sales outliers.  Additionally, the appraiser frequently field reviews subjective data items such as quality of construction, condition, and physical, functional and economic obsolescence, factors contributing significantly to the market value of the property.  After preliminary estimates of value have been determined in targeted areas, the appraiser takes valuation documents to the field to test the computer-assisted values against his own appraisal judgment.  During this review, the appraiser is able to physically inspect both sold properties and unsold properties for comparability and consistency of values.

Office Review

Once field review is completed, the appraiser conducts a routine valuation review of all properties as outlined in the discussion of ratio studies and market analysis.  Valuation reports comparing previous values against proposed and final values are generated for all residential improved and vacant properties.  The percentage of value difference are noted 
for each property within a delineated neighborhood allowing the appraiser to identify, research and resolve value anomalies before final appraised values are released.  Previous values resulting from a hearing protest are individually reviewed to determine if the value remains appropriate for the current year.
Once the appraiser is satisfied with the level and uniformity of value for each neighborhood within his area of responsibility, the estimates of value go to noticing.

PERFORMANCE TESTS
Sales Ratio Studies

The primary analytical tool used by the appraisers to measure and improve performance is the ratio study.  The district insures that the appraised values that it produces meet the standards of accuracy in several ways.  Overall sales ratios are generated for each neighborhood to allow the appraiser to review general market trends within their area of responsibility, and provide an indication of market appreciation over a specified period of time.  The PC-based ratio studies are designed to emulate the findings of the state comptroller’s annual property value study for category A property.  
Management Review Process

Once the proposed value estimates are finalized, the appraiser reviews the sales ratios by neighborhood and presents pertinent valuation data, such as weighted sales ratio and pricing trends, to the appraisal supervisors and the Chief Appraiser for final review and approval.  This review includes comparison of level of value between related neighborhoods within and across jurisdiction lines.  The primary objective of this review is to insure that the proposed values have met preset appraisal guidelines appropriate for the tax year in question.

COMMERCIAL PROPERTY VALUATION PROCESS

INTRODUCTION

Appraisal Responsibility
This mass appraisal assignment includes all of the commercially described real property which falls within the responsibility of the commercial valuation appraisers of the Harrison Central Appraisal District and located within the boundaries of this county’s jurisdiction.   Commercial appraisers appraise the fee simple interest of properties according to statute and court decisions.  However, the effect of easements, restrictions, encumbrances, leases, contracts or special assessments are considered on an individual basis, as is the appraisement of any non-exempt taxable fractional interests in real property (i.e. certain multi-family housing projects).  Fractional interests or partial holdings of real property are appraised in fee simple for the whole property and divided programmatically based on their prorated interests.

Appraisal Resources

· Personnel – The improved real property appraisal responsibilities are categorized according to major property types of multi-family or apartment, office, retail, warehouse and special use (i.e. hotels, hospitals and nursing homes).
Two appraisers and their supervisor are responsible for estimating the market value   of commercial property.
· Data – The data used by the commercial appraisers includes verified sales of vacant land and improved properties and the pertinent data obtained from each (sales price levels, capitalization rates, income multipliers, equity dividend rates, marketing period, etc.).  Other data used by the appraisers includes actual income and expense data (typically obtained through the hearings process), actual contract rental data, leasing information (commissions, tenant finish, length of terms, etc.), and actual construction cost data.  In addition to the actual data obtained from specific properties, market data publications and LoopNet.com subscriptions are also reviewed to provide additional support for market trends.

PRELIMINARY ANALYSIS

Market Study

Market studies are utilized to test new or existing procedures or valuation modifications in a limited sample of properties located in the district and are also considered and become the basis of updating whenever substantial changes in valuation are made.  These studies target certain types of improved property to evaluate current market prices for rents and for sales of commercial and industrial real property.  These comparable sale studies and ratio studies reveal whether the valuation system is producing accurate and reliable value estimates or whether procedural and economic modifications are required.  The appraiser implements this methodology when developing cost approach, market approach, and income approach models.
Harrison CAD coordinates its discovery and valuation activities with adjoining appraisal districts.  Numerous field trips, interviews and data exchanges with adjacent appraisal districts have been conducted to insure compliance with state statutes.  In addition, Harrison CAD administration and personnel interact with other assessment officials through professional trade organizations including the International Association of Assessing Officers, Texas Association of Appraisal Districts and its subchapter Texas Metropolitan Association of Appraisal Districts and the Texas Association of Assessing Officers.  District staff strives to maintain appraisal skills and professionalism by continuing education in the form of courses that are offered by several professional associations such as International Association of Assessing Officers (IAAO), Texas Association of Assessing Officers (TAAO), and Texas Association of Appraisal Districts (TAAD.

VALUATION APPROACH
Land Value

Commercial land is analyzed annually to compare appraised values with recent sales of land in the market area.  If appraised values differ from sales prices being paid, adjustments are made to all land in that region.  Generally, commercial property is appraised on a price per square foot basis.  Factors are placed on individual properties based on corner influence, depth of site, shape of site, easements across site, and other factors that may influence value.  The land is valued as though vacant at the highest and best use.

Area Analysis

Area data on regional economic forces such as demographic patterns, regional and locational factors, employment and income patterns, general trends in real property prices and rents, interest rate trends, availability of vacant land, and construction trends and costs are collected from private vendors and public sources.

Neighborhood Analysis

The neighborhood and market areas are comprised of the land area and commercially classed properties located within the boundaries of this appraisal jurisdiction.  These areas consist of a wide variety of property types including multiple-family, industrial, retail, warehousing and offices.  Neighborhood and area analysis involves the examination of how physical, economic, governmental and social forces and other influences may affect property values within subgroups of property locations.  The effects of these forces are also used to identify, classify, and organize comparable properties into smaller, manageable subsets of the universe of properties known as neighborhoods.  In the mass appraisal of commercial properties these subsets of a universe of properties are generally referred to as market areas, neighborhoods, or economic areas.
Economic areas are defined by each of the improved property use types (apartment, office, retail, warehouse and special use) based upon an analysis of similar economic or market forces.  These include but are not limited to similarities of rental rates, classification of projects (known as building class by area commercial market experts), date of construction, overall market activity or other pertinent influences.  Economic area identification and delineation by each major property use type is the benchmark of the commercial valuation system.  All income model valuation (income approach to value estimates) is economic area specific.  Economic areas are periodically reviewed to determine if re-delineation is required.  The geographic boundaries as well as income, occupancy and expense levels and capitalization rates by age within each economic area for all commercial use types and its corresponding income model have been estimated for these properties.

Highest and Best Use Analysis

The highest and best use is the most reasonable and probable use that generates the highest net to land and present value of the real estate as of the date of valuation.  The highest and best use of any given property must be physically possible, legally permissible, financially feasible, and maximally productive.  For improved properties, highest and best use is evaluated as improved and as if the site were still vacant.  This perspective assists in determining if the existing improvements have a transitional use, interim use, nonconforming use, multiple uses, speculative use, is excess land, or a different optimum use if the site were vacant.  For vacant tracts of land within this 
jurisdiction, the highest and best use is considered speculative based on the surrounding land uses.  Improved properties reflect a wide variety of highest and best uses which include, but are not limited to:  office, retail, apartment, warehouse, light industrial, special purpose, or interim uses.  In many instances, the property's current use is the same as its highest and best use.  This analysis insures that an accurate estimate of market value (sometimes referred to as value in exchange) is derived.
On the other hand, value in use represents the value of a property to a specific user for a specific purpose.  This perspective for value may be significantly different than market value, which approximates market price under the following assumptions:  (i) no coercion of undue influence over the buyer or seller in an attempt to force the purchase or sale, (ii) well-informed buyers and sellers acting in their own best interests, (iii) a reasonable time for the transaction to take place, and (iv) payment in cash or its equivalent.

Market Analysis

A market analysis relates directly to examining market forces affecting supply and demand.  This study involves the relationships between social, economic, environmental, governmental, and site conditions.  Current market activity including sales of commercial properties, new construction, new leases, lease rates, absorption rates, vacancies, allowable expenses (inclusive of replacement reserves), expense ratio trends, capitalization rate studies are analyzed to determine market ranges in price, operating costs and investment return expectations.
DATA COLLECTION/VALIDATION

Data Collection Manuals

Data collection and documentation for Commercial property is continually updated, providing a uniform system of itemizing the multitude of components comprising improved properties.  All properties located in Harrison CAD’s inventory are coded according to a specific classification system and the approaches to value are structured and calibrated based on this coding system.
Annually, after the sales of property have been researched, verified, keyed into the database, and quality control has been completed, the sales data is summarized and produced into list form.  The confirmed sales reports, known as the Commercial Improved and Vacant Land sales listings categorize the sales by property and use type, and sort the data by location and chronological order.  

Sources of Data

In terms of commercial sales data, Harrison CAD receives a copy of the deeds recorded in Harrison County that convey commercially classed properties.  These deeds involving a change in commercial ownership are entered into the sales information system and researched in an attempt to obtain the pertinent sale information.  Other sources of sale data include the protest hearings process and local, regional and national real estate and financial publications along with internet subscriptions such as LoopNet.com
For those properties involved in a transfer of commercial ownership, a sale file is produced which begins the research and verification process.  The initial step in sales verification involves a computer-generated questionnaire, which is mailed to both parties in the transaction (Grantor and Grantee).  If a questionnaire is answered and returned, the documented responses are recorded into the computerized sales database system.  If no information is provided, verification of many transactions is then attempted via phone calls to parties thought to be knowledgeable of the specifics of the sale.  Other sources contacted are the brokers involved in the sale, property managers or commercial vendors.  In other instances, sales verification is obtained from local appraisers or others that may have the desired information.  Finally, closing statements are often provided during the hearings process.  The actual closing statement is the most reliable and preferred method of sales verification.

VALUATION ANALYSIS

Model calibration involves the process of periodically adjusting the mass appraisal formulae, tables and schedules to reflect current local market conditions.  Once the models have undergone the specification process, adjustments can be made to reflect new construction procedures, materials and/or costs, which can vary from year to year.  The basic structure of a mass appraisal model can be valid over an extended period of time, with trending factors utilized for updating the data to the current market conditions.  However, at some point, if the adjustment process becomes too involved, the model calibration technique can mandate new model specifications or a revised model structure.

Cost Schedules

The cost approach to value is applied to improved real property utilizing the comparative unit method.  This methodology involves the utilization of national cost data reporting services as well as actual cost information on local comparable properties whenever possible.  Cost models are typically developed based on the Marshall and Swift Valuation Service which indicates estimated hard or direct costs of various improvement types.  Cost models include the derivation of replacement cost new (RCN) of all improvements represented within the district.  These include comparative base rates, per unit adjustments and lump sum adjustments for variations in property description, design, and 
types of improvement construction.  This approach and analysis also employs the sales comparison approach in the evaluation of soft or indirect costs of construction.   Evaluating market sales of newly developed improved property is an important part of understanding total replacement cost of improvements.  What total costs may be involved in the development of the property, as well as any portion of cost attributed to entrepreneurial profit can only be revealed by market analysis of pricing acceptance levels.   In addition, market related land valuation for the underlying land value is important in understanding and analyzing improved sales for all development costs and for the abstraction of improvement costs for construction and development.  Time and location modifiers are necessary to adjust cost data to reflect conditions in a specific market and changes in costs over a period of time.  Because a national cost service is used as a basis for the cost models, locational modifiers and estimates of soft cost factors are necessary to adjust these base costs specifically for various types of improvements located in Harrison County.  Thusly, local modifiers are additional cost factors applied to replacement cost estimated by the national cost service.   Estimated replacement cost new will reflect all costs of construction and development for various improvements located in Harrison CAD as of the date of appraisal.   
Accrued depreciation is the sum of all forms of loss affecting the contributory value of the improvements.   It is the measured loss against replacement cost new taken from all forms of physical deterioration, functional and economic obsolescence.  Accrued depreciation is estimated and developed based on losses typical for each property type at that specific age. Depreciation estimates have been implemented for what is typical of each major class of commercial property by economic life categories.  Estimates of accrued depreciation have been calculated for improvements with a range of variable years expected life based on observed condition considering actual age.  These estimates are continually tested to insure they are reflective of current market conditions.  The actual and effective ages of improvements are noted in CAMA.  Effective age estimates are based on the utility of the improvements relative to where the improvement lies on the scale of its total economic life and its competitive position in the marketplace.  Effective age estimates are considered and reflected based on five levels or rankings of observed condition, given actual age.
Additional forms of depreciation such as external and/or functional obsolescence can be applied if observed.  A depreciation calculation override can be used if the condition or effective age of a property varies from the norm by appropriately noting the physical condition and functional utility ratings on the property data characteristics.  These adjustments are typically applied to a specific condition adequacy or deficiency, property type or location and can be developed via ratio studies or other market analysis.  
The result of estimating accrued depreciation and deducting that from the estimated   replacement cost new of improvements indicates the estimated contributory value of the improvements.  Adding the estimated land value, as if vacant, to the contributory value of the improvements indicates a property value by the cost approach.   Given relevant cost 
estimates and market related measures of accrued depreciation, the indicated value of the property by the cost approach becomes a very reliable valuation technique.

Income Models

The income approach to value is applied to those real properties which are typically viewed by market participants as “income producing”, and for which the income methodology is considered a leading value indicator.  The first step in the income approach pertains to the estimation of market rent on a per unit basis.  This is derived primarily from actual rent data furnished by property owners and from local market surveys conducted by the district and by information from area rent study reviews.  This per unit rental rate multiplied by the number of units results in the estimate of potential gross rent.
A vacancy and collection loss allowance is the next item to consider in the income approach.  The projected vacancy and collection loss allowance is established from actual data furnished by property owners and local market survey trends.  This allowance accounts for periodic fluctuations in occupancy, both above and below an estimated stabilized level.  This feature may also provide for a reasonable lease-up period for multi-tenant properties, where applicable.  The market derived stabilized vacancy and collection loss allowance is subtracted from the potential gross rent estimate to yield an indication of estimated annual effective gross rent to the property.
Next, a secondary income or service income is considered and, if applicable, calculated as a percentage of stabilized effective gross rent.  Secondary income represents parking income, escalations, reimbursements, and other miscellaneous income generated by the operations of real property.  The secondary income estimate is derived from actual data collected and available market information.  The secondary income estimate is then added to effective gross rent to arrive at an effective gross income, when applicable.
Allowable expenses and expense ratio estimates are based on a study of the local market, with the assumption of prudent management.  An allowance for non-recoverable expenses such as leasing costs and tenant improvements may be included in the expenses.  A non-recoverable expense represents costs that the owner pays to lease rental space.  Relevant expense ratios are developed for different types of commercial property based on use and market experience.  For instance, retail properties are most frequently leased on a triple-net basis, whereby the tenant is responsible for all operating expenses, such as ad valorem taxes, insurance, and common area and property maintenance.  In comparison, a general office building is most often leased on a base year expense stop.  This lease type stipulates that the owner is responsible for all expenses incurred during the first year of the lease.  As a result, expense ratios are implemented and estimated based on observed market experience in operating various types of commercial property.
Another form of allowable expense is the replacement of short-lived items (such as roof or floor coverings, air conditioning or major mechanical equipment or appliances) requiring expenditures of lump sum costs.  When these capital expenditures are analyzed for consistency and adjusted, they may be applied on an annualized basis as stabilized expenses.  When performed according to local market practices by commercial property type, these expenses when annualized are known as replacement reserves.  For some types of property, typical management does not reflect expensing reserves and is dependent on local and industry practices.
Subtracting the allowable expenses (inclusive of non-recoverable expenses and replacement reserves when applicable) from the annual effective gross income yields an estimate of annual   net operating income to the property.
Return rates and income multipliers are used to convert operating income expectations into an estimate of market value for the property under the income approach.  These include income multipliers, overall capitalization rates, and discount rates.  Each of these multipliers or return   rates are considered and used in specific applications.  Rates and multipliers may vary between property types, as well as by location, quality, condition, design, age, and other factors.  Therefore, application of the various rates and multipliers must be based on a thorough analysis of the market for individual income property types and uses.  These procedures are supported and documented based on analysis of market sales for these property types.  
Capitalization analysis is used in the income approach models to form an indication of value.  This methodology involves the direct capitalization of net operating income as an indication of market value for a specific property.  Capitalization rates applicable for direct capitalization method and yield rates for estimating terminal cap rates for discounted cash flow analysis are derived from the market.  Sales of improved properties from which actual income and expense data are obtained provide a very good indication of property return expectations a specific market participant is requiring from an investment at a specific point in time.  In addition, overall capitalization rates can be derived and estimated from the built-up method (band-of-investment).  This method relates to satisfying estimated market return requirements of both the debt and equity positions in a real estate investment.  This information is obtained from available sales of property, local lending sources, and from real estate and financial publications.
Rent loss concessions are estimated for specific properties with vacancy problems.  A rent loss concession accounts for the impact of lost rental income while the building is moving toward stabilized occupancy.  The rent loss is calculated by multiplying the rental rate by the percent difference of the property’s stabilized occupancy and its actual occupancy.  Build out allowances (for first generation space or retrofit/second generation space as appropriate) and leasing expenses are added to the rent loss estimate.  The total adjusted loss from these real property operations is discounted using an acceptable risk rate.  The discounted value (inclusive of rent loss due to extraordinary vacancy, build out allowances and leasing commissions) becomes the rent loss concession and is deducted 
from the value indication of the property at stabilized occupancy.  A variation of this technique allows a rent loss deduction to be estimated for every year that the property’s actual occupancy is less than stabilized occupancy.

Sales Comparison (Market) Approach

Although all three of the approaches to value are based on market data, the Sales Comparison Approach is most frequently referred to as the Market Approach.  This approach is utilized not only for estimating land value but also in comparing sales of similarly improved properties to parcels on the appraisal roll.  As previously discussed in the Data Collection / Validation section of this report, pertinent data from actual sales of properties, both vacant and improved, is pursued throughout the year in order to obtain relevant information which can be used in all aspects of valuation.  Sales of similarly improved properties can provide a basis for the depreciation schedules in the Cost Approach, rates and multipliers used in the Income Approach, and as a direct comparison in the Sales Comparison Approach.  Improved sales are also used in ratio studies, which afford the appraiser an excellent means of judging the present level and uniformity of the appraised values.

Final Valuation Schedules

Based on the market data analysis and review discussed previously in the cost, income and sales approaches, the cost and income models are calibrated and finalized.  The calibration results are keyed to the schedules and models in the CAMA system for utilization on all commercial properties in the district.  Market factors reflected within the cost and income approaches are evaluated and confirmed based on market sales of commercial and industrial properties.   The appraisers review the cost, income, and sales comparison approaches to value for each of the types of properties with available sales information.   The final valuation of a property is estimated based on reconciling these indications of value considering the weight of the market information available for evaluation and analysis in these approaches to value.    

Statistical and Capitalization Analysis

Statistical analysis of final values is an essential component of quality control.  This methodology represents a comparison of the final value against the standard and provides a concise measurement of the appraisal performance.  Statistical comparisons of many different standards are used including sales of similar properties, the previous year’s appraised value, audit trails, value change analysis and sales ratio analysis.
Appraisal statistics of central tendency and dispersion generated from sales ratios are calculated for each property type with available sales data.  These summary statistics including, but not limited to, the weighted mean, provide the appraisers an analytical tool by which to determine both the level and uniformity of appraised value of a particular 
property type.  The level of appraised values can be determined by the weighted mean for individual properties within a specific type, and a comparison of weighted means can reflect the general level of appraised value.  
The appraisers review every commercial property type annually through the sales ratio analysis process.  The first phase involves ratio studies that compare the recent sales prices of properties to the appraised values of the sold properties.  This set of ratio studies affords the appraiser an excellent means of judging the present level of appraised value and uniformity of the appraised values.  The appraiser, based on the sales ratio statistics and designated parameters for valuation update, makes a preliminary decision as to whether the value level of a particular property type needs to be updated in an upcoming reappraisal, or whether the level of market value is at an acceptable level.
Potential gross rent estimates, occupancy levels, secondary income, allowable expenses (inclusive of non-recoverable and replacement reserves), net operating income and capitalization rate and multipliers are continuously reviewed.  Income model estimates and   conclusions are compared to actual information obtained on individual commercial and industrial income properties during the protest hearings process, as well as with information from published sources and area property managers and owners.
INDIVIDUAL VALUE REVIEW PROCEDURES

Field Review

The date of last inspection, extent of that inspection, and the Harrison CAD appraiser responsible are listed in the CAMA system.  If a property owner disputes the District's records concerning this data in a protest hearing, CAMA may be altered based on the credibility of the evidence provided.  Normally, a new field check is then requested to verify this information for the current year's valuation or for the next year's valuation.  In addition, if a building permit is filed for a particular property indicating a change in characteristics, that property is added to a work file for review.
Commercial appraisers are somewhat limited in the time available to field review all commercial properties of a specific use type.  However, a major effort is made by appraisers to field review as many properties as possible or economic areas experiencing large numbers of remodels, renovations, or retrofits, changes in occupancy levels or rental rates, new leasing activity, new construction, or wide variations in sale prices.  Field review of real property accounts is accomplished while business personal property is reviewed and inspected in the field.   Additionally, the appraisers frequently field review subjective data items such as building class, quality of construction (known as cost modifiers), condition, and physical, functional and economic obsolescence factors contributing significantly to the market value of the property.  In some cases field reviews are warranted when sharp changes in occupancy or rental rate levels occur 
between building classes or between economic areas.  With preliminary estimates of value in these targeted areas, the appraisers test computer assisted values against their own appraisal judgment.  While in the field, the appraisers physically inspect sold and unsold properties for comparability and consistency of values.

Office Review

Office reviews are completed on properties subject to field inspections and are performed in compliance with the guidelines required by the existing classification system.  Office reviews are typically limited by the available market data presented for final value analysis.  These reviews summarize the pertinent data of each property as well as comparing the previous value to the proposed value conclusions of the various approaches to value.  These evaluations and reviews show proposed value changes, income model attributes or overrides, economic factor (cost overrides) and special factors affecting the property valuation such as new construction status, and a three years sales history (USPAP property history requirement for non-residential property).  The appraiser may review methodology for appropriateness to ascertain that it was completed in accordance with USPAP or more stringent statutory and district policies.  This review is performed after preliminary ratio statistics have been applied.  If the ratio statistics are generally acceptable overall the review process is focused primarily on locating skewed results on an individual basis.  Previous values resulting from protest hearings are individually reviewed to determine if the value remains appropriate for the current year based on market conditions.  Each appraiser's review is limited to properties in their area of responsibility by property type (improved) or geographic area (commercial vacant land).
Once the appraiser is satisfied with the level and uniformity of value for each commercial property within their area of responsibility, the estimates of value go to noticing.  Each parcel is subjected to the value parameters appropriate for its use type.  

PERFORMANCE TESTS
The primary tool used to measure mass appraisal performance is the ratio study.  A ratio study compares appraised values to market prices.  In a ratio study, market values (value in exchange) are typically represented with the range of sale prices, i.e. a sales ratio study.  Independent, expert appraisals may also be used to represent market values in a ratio study, i.e. an appraisal ratio study.  If there are not enough examples of market price to provide necessary representativeness, independent appraisals can be used as indicators for market value.  This can be particularly useful for commercial or industrial real property for which sales are limited.  In addition, appraisal ratio studies can be used for properties statutorily not appraised at market value, but reflect the use-value requirement.  An example of this is multi-family housing projects subject to subsidized rent provisions or other governmental guarantees as provided by legislative statutes (affordable housing) or agricultural lands to be appraised on the basis of productivity or use value.
Harrison CAD has adopted the policies of the IAAO STANDARD ON RATIO STUDIES, circa July 1999 regarding its ratio study standards and practices.  Ratio studies generally have six basic steps:  (1) determination of the purpose and objectives, (2) data collection and preparation, (3) comparing appraisal and market data, (4) stratification, (5) statistical analysis, and (6) evaluation and application of the results.
Sales Ratio Studies

Sales ratio studies are an integral part of estimating equitable and accurate market values, and ultimately property assessments for these taxing jurisdictions.  The primary uses of sale ratio studies include the determination of a need for general reappraisal; prioritizing selected groups of property types for reappraisal; identification of potential problems with appraisal procedures; assist in market analysis; and, to calibrate models used to estimate appraised values during valuation or reappraisal cycles.  However, these studies cannot be used to judge the accuracy of an individual property’s appraised value.  The Harrison County Appraisal Review Board may make individual value adjustments based on unequal appraisal (ratio) protest evidence submitted on a case-by-case basis during the hearing process.
Overall sales ratios are generated by use type semi-annually (or more often in specific areas) to allow appraisers to review general market trends in their area of responsibility and for the Property Study from the Property Tax Division of the Comptroller’s Office.  The appraisers utilize desktop applications such as Microsoft EXCEL to evaluate subsets of data by economic area or a specific and unique data item.  On the desktop, this may be customized and performed by building class and age basis.  In many cases, field checks may be conducted to insure the ratios produced are accurate and the appraised values utilized are based on accurate property data characteristics.  These ratio studies aid the appraisers by providing an indication of market activity by economic area or changing market conditions (appreciation or depreciation).  
Comparative Appraisal Analysis

The commercial appraiser performs an average unit value comparison in addition to a traditional ratio study.  These studies are performed on commercially classed properties by property use type (such as apartment, office, retail and warehouse usage or special use).  The objective to this evaluation is to determine appraisal performance of sold and unsold properties.  Appraiser’s average unit prices of sales and average unit appraised values of the same parcels and the comparison of average value changes of sold and unsold properties.  These studies are conducted on substrata such as building class and on properties located within various economic areas.  In this way, overall appraisal performance is evaluated geographically, by specific property type to discern whether sold parcels have been selectively appraised.  When sold parcels and unsold parcels are appraised equally, the average unit values are similar.  These sales and equity studies are performed prior to final appraisal and to annual noticing.
INDUSTRIAL VALUATION PROCESS

INTRODUCTION

Scope of Responsibility

The industrial valuations are contracted with an outside firm by Harrison Central Appraisal District.  The industrial appraisal firm is responsible for developing fair, uniform market values for improved industrial properties and industrial vacant land.  The industrial appraisers are also responsible for the valuation of all tangible general industrial personal property in Harrison County.
Appraisal Resources

· Personnel – The Harrison Central Appraisal District contracts with an appraisal firm to value industrial properties and industrial personal property for which the district does not have the available personnel or resources.
· Data – The contract appraisal staff inspects their assigned properties to obtain information about buildings, site improvements, process and shop equipment, and various items of personal property.  In addition, appraisal personnel use information provided by property owners concerning the cost to purchase, install and construct items of real and personal property.  The individual characteristics of the property being appraised are the primary factors that drive the appraised value.
VALUATION APPROACH

Area Analysis

The scope of market forces affecting industrial products and the capital goods used in the production process tends to extend beyond regional considerations.  The effects of information and transportation technology are such that most industrial market forces are measured globally.  One exception to this general concept is the market for industrial land.  The pricing of land tends to be closely tied to possible alternative uses in the area.  For this reason, appraisers assigned to land valuation analyze market forces for specific areas and adjust land value schedules appropriately.

Neighborhood Analysis

Neighborhood analysis of the type of properties valued by the industrial appraiser is not meaningful.  Industrial properties do not have the type of generic “sameness” that is appropriate for neighborhood models.

Highest and Best Use Analysis

The highest and best use of real or personal property is the most reasonable and probable use of the property on the date of appraisal that is physically and financially feasible, legal and that derives maximum production from the property.  Usually, the current use of the property is the highest and best use of that property.  Industrial facilities are most commonly located in areas that support industrial use.  In areas where mixed use does occur, the highest and best use of the property is examined by the appraiser to estimate the effect of this factor.

Market Analysis

Market analysis is the basis for finalizing value estimates on properties for which the industrial appraiser has responsibility.  Even though many industrial properties are unique in nature, the market for this type property is analyzed to see how the values of similar or similar as possible properties are affected by market forces.  Industrial properties, such as machine shops, have many similar facilities that can be compared to the subject property in terms of type and size of equipment, type of property fabricated or serviced at the subject facility and other factors.  Those similarities help the appraiser estimate the value of the subject property.  However, some facilities, such as specialty chemical plants, are so unique in nature that the appraiser must use the closest available plant in terms of output quantity, type of product manufactured, and other factors to estimate the value of the subject property.  Many industrial properties use the same type of building and, depending on the type of business, may use the same type of manufacturing or service equipment.  However, the manner in which the entire business operation is put together makes that particular facility unique.  The district uses information from similar businesses to examine the real and personal property values at a particular business, but the individual characteristics of the business being reviewed determine the value estimation.  Many of the buildings encountered at industrial facilities are generic in construction, such a pre-engineered metal buildings.  The cost per square foot to construct these type structures can be used to estimate values at facilities that have similarly constructed buildings.  However, the building as constructed will have differences that must be taken into account when estimating the final value of the property being reviewed.
A similar analysis is used for personal property.  Many items of personal property, such as furniture and fixtures, computers, and even machinery and equipment are generic in construction, but individual characteristics that affect value, such as usage, environment where used, and level of care will have an effect on the final value estimation.  When cost 
data for this type property is available and considered reliable, it is used for value estimation purposes at other plant facilities.  However, on-site inspection and information provided by the property owner will affect the final value.

DATA COLLECTION/VALIDATION
Data Collection Manuals

An extended range of variations may exist within the same class of industrial property, and there are a multitude of property types within the industrial category.  For this reason, effective data collection procedures would be very difficult to organize in a single comprehensive manual.  The district has adopted the guide for Marshall and Swift Valuation System and data acquisition forms to standardize data collection for buildings assigned to the industrial appraisal staff.  The data generated by these forms enables the appraiser to use the software to value industrial buildings.
Industrial personal property also consists of many different classes of assets with a wide range of variation within each class.  The district has adopted the convention of listing assets and estimating effective age of assets in the field.  The field listing is then compared with information furnished by property owners during the final valuation review.

Sources of Data

The Harrison Central Appraisal District and the contracted appraisal firm update industrial real and personal property on a yearly basis based on field reviews.  As new facilities are built, the appraisal personnel collect all the real and personal property data necessary to value the property initially and thereafter update the information when the property is again visited.  The district receives building permit information from the cities and county when a new facility is built.  Other sources of data include publications such as the Texas Register regarding waste control permits, various refining and chemical industry magazine articles and Texas Industrial Expansion articles on new construction.

Data Collection Procedures

The district and contract appraisal personnel annually visit assigned plants.  The frequency of the visit is determined by the nature of the business conducted at each facility.  For example, refineries and chemical plants are continually changing or adding to processes to extract greater efficiencies or make new products, but machine shops may not add or remove equipment over a period of two or more years.

The appraisers take with them the historical data on the buildings and site improvements and the previous listing of personal property at the facility being visited.  Changes to the existing structures and personal property are noted and that information is used for value 
estimation purposes.  If cost information for the real or personal property is supplied later, the field data can be compared to that information to judge the accuracy of the information.
The district and contract firm are not assigned any one geographical area of the county.  The nature of the business and whether or not the district has the staff resources available determines which properties are valued by contract firms and which properties are valued by the district’s appraisal staff.  New district appraisers are trained by accompanying appraisers who have performed field visits and appraisal functions for a number of years.  Each district appraiser is responsible for the completeness and correctness of their valuation work, but a new appraiser is encouraged to seek the advice of and review by experienced appraisal staff if that person is not sure of their value estimation results.

VALUATION ANALYSIS

Final Valuation Schedules

The schedules used by the district are those integrated into Marshall and Swift Valuation System for industrial property improvements.  The industrial property valuation schedules are updated periodically through the use of update disks supplied by Marshall and Swift.  

Harrison CAD develops schedules based on indexed Marshall & Swift depreciation factors for use in the valuation of all industrial personal property.  These schedules are updated annually by Harrison CAD appraisal staff.  The contract appraisal firms use similar schedules and methodology based on their experience in valuing real and personal property. 

INDIVIDUAL VALUE REVIEW PROCEDURES

Field Review

The district’s personnel annually review industrial real property and industrial personal property accounts. Properties are reviewed annually because past experience shows that changes occur continually in industrial facilities.  Properties assigned to contract appraisal firms are reviewed annually because changes also occur regularly at these facilities.
The results of prior year hearings and indication of building permits being issued are another source of required field visits.  Many times during hearings, issues are presented that cause a value adjustment.  Those issues must be field checked to see if these influences will be on going and warrant permanent value adjustment or are transitory and permanent adjustment is not warranted.  This information needs to be recorded so the 
appraiser will be better able to estimate the property value.  Building permits must be field checked to see what effect these have on existing structures.  Any new construction is noted and the information necessary to value the structure is recorded.  Additionally, any structure demolition is noted so the improvement value can be adjusted accordingly.
Part of the field review includes noting any land characteristics that would affect the land value.  The district values all land for the properties over which it has responsibility, including those properties assigned to contract appraisal firms.  The contract appraisal firms must advise the district of any characteristics that would affect the value of the land associated with that assigned facility.

Office Review

All industrial properties are subjected to field review annually.  The office review relies on historical information in the real or personal property file as the basis for deciding on the estimated value to be placed on the property for the current tax year.
When valuing industrial property, the characteristics of the property being reviewed are the driving force in value estimation.  Experience in valuing other real property, such as a similar building elsewhere, helps the appraiser decide the estimated value to be placed on the subject improvements.
When valuing personal property, the type of furniture, equipment, computers, etc., will be used along with any cost data provided by the property owner to estimate the value.  Experience in valuing similar property at other facilities will help the appraiser estimate the value of the subject facility.  Individual characteristics of the property, such as usage and maintenance will have a bearing on the value calculated by use of District schedules.

PERFORMANCE TESTS

Sales Ratio Studies

Ratio studies are an important tool to examine how close appraised values are to market values.  The ratio study may use available sales data or may use independent, expert appraisals.  Typically, there are not enough sales of industrial properties to show representativeness of that class of property in a ratio study.  Ratio studies of industrial properties usually have to rely on independent appraisals as an indicator of market values.

Comparative Appraisal Analysis

This type of analysis is usually not done on industrial properties due to the unique nature of the property and also because of time and budget constraints regarding available appraisal staff.  Only in an instance where a jurisdiction would file a jurisdiction challenge with the Appraisal Review Board would the district perform such an analysis.
If a jurisdiction challenge is received by Harrison CAD on an industrial category of properties, the appraisers assigned to those accounts will research the appraisal roll to see what other similar properties exist.  The real property values can be compared on an average value per square foot of structure basis, but the differences from one facility to another must be carefully compared because it is unlikely that two different facilities are going to build like improvements and use them in similar ways.  In like manner, the personal property values can be compared per category, such as furniture and fixtures, machinery and equipment, etc., but the same comparison of the type of and use of the property must be examined to ensure property comparison.

BUSINESS PERSONAL PROPERTY VALUATION PROCESS

INTRODUCTION

Appraisal Responsibility

There are four different personal property types appraised by the district’s personal property section:  Business Personal Property accounts; leased assets; vehicles and aircraft; and multi-location assets.

· Personnel – The personal property accounts are appraised by two appraisers and their supervisor.

· Data – A common set of data characteristics for each personal property account in Harrison CAD is collected in the field and data entered.  The property characteristic data drives the computer-assisted personal property appraisal (CAPPA) system.  The personal property appraisers collect the field data and maintain electronic property files making updates and changes gathered from field inspections, newspapers, property renditions, sales tax permit listing and interviews with property owners.
VALUATION APPROACH
SIC Code Analysis

Business personal property is classified and utilizes a four digit numeric code, called Standard Industrial Classification (SIC) codes that were developed by the federal government to describe property.   These classifications are used by Harrison CAD to classify personal property by business type.
SIC code identification and delineation is the cornerstone of the personal property valuation system at the district.  All of the personal property analysis work done in association with the personal property valuation process is SIC code specific.  SIC codes are delineated based on observable aspects of homogeneity and business use.  
Highest and Best Use Analysis

The highest and best use of property is the reasonable and probable use that supports the greatest income and the highest present value as of the date of the appraisal.  The highest and best use must be physically possible, legal, financially feasible, and productive to its maximum.  The highest and best use of personal property is normally its current use.

DATA COLLECTION/VALIDATION
Data Collection Procedures

Personal property data collection procedures are published and distributed to all appraisers involved in the appraisal and valuation of personal property.  The appraisal procedures are reviewed and revised to meet the changing requirements of field data collection.  
Sources of Data

Business Personal Property
The district’s property characteristic data was collected through a massive field data collection effort coordinated by the district over the recent past and from property owner renditions.  From year to year, reevaluation activities permit district appraisers to collect new data via an annual field inspection.  This project results in the discovery of new businesses, changes in ownership, relocation of businesses, and closures of businesses not revealed through other sources.  City and local newspapers and the public often provide the district information regarding new personal property and other useful facts related to property valuation.  Also assumed name filings and sales tax permits are used by the district.

Vehicles

An outside vendor provides Harrison CAD with a listing of vehicles within Harrison County.  The vendor develops this listing from the Texas Department of Transportation (TX DOT) Title and Registration Division records.  Value estimates for vehicles are provided by the outside vendor and are based on Red Book published book values, and there are also considerations available for high mileage.  Vendor values are reviewed for accuracy and occasionally modified for use and external equipment.  Vehicles that are not valued by the vendor are valued by an appraiser using PVF schedules or published guides.  Other sources of data include property owner renditions and field inspections.

Leased and Multi-Location Assets

The primary source of leased and multi-location assets is property owner renditions of property.  Other sources of data include field inspections.

VALUATION AND STATISTICAL ANALYSIS
Cost Schedules

Cost schedules are developed based on the SIC code by the Property Tax Division of the Comptroller’s Office and by district personal property valuation appraisers.   The cost schedules are developed by analyzing cost data from property owner renditions, hearings, state schedules, and published cost guides.  The cost schedules are reviewed as necessary 
to conform to changing market conditions.  The schedules are typically in a price per square foot format, but some exception SIC’s are in an alternate price per unit format, such as per room for hotels.
Statistical Analysis

Summary statistics including, but not limited to, the median, weighted mean, and standard deviation provide the appraisers an analytical tool by which to determine both the level and uniformity of appraised value by SIC code.  Review of the standard deviation can discern appraisal uniformity within SIC codes.
Depreciation Schedule and Trending Factors

Business Personal Property

Harrison CAD’s primary approach to the valuation of business personal property is the cost approach.  The replacement cost new (RCN) is either developed from property owner reported historical cost or from CAD developed valuation models.  The trending factors used by the CAD to develop RCN are based on published valuation guides.  The percent good depreciation factors used by Harrison CAD are also based on published valuation guides.  The index factors and percent good depreciation factors are used to develop present value factors (PVF), by year of acquisition, as follows:
PVF = INDEX FACTOR x PERCENT GOOD FACTOR
The PVF is used as an “express” calculation in the cost approach.  The PVF is applied to reported historical cost as follows:
MARKET VALUE ESTIMATE = PVF x HISTORICAL COST
This mass appraisal PVF schedule is used to insure that estimated values are uniform and consistent within the market and reflect current economic pressures of supply and demand.
Computer Assisted Personal Property Appraisal (CAPPA)

The CAPPA valuation process has two main objectives: 1) Analyze and adjust estimated asset cost with existing SIC models.  2) Develop new models for business classifications not previously integrated into CAPPA.  The delineated sample is reviewed for accuracy of SIC code, square footage, field data, and original cost information.  Models are created and refined using actual original cost data to derive a typical replacement cost new (RCN) per square foot for a specific category of assets.  The RCN per square foot is depreciated by the estimated age using the depreciation table adopted for the tax year.
The data sampling process is conducted in the following order: 1) Prioritizing Standard Industrial Classification (SIC) codes for model analysis.  2) Compiling the data and developing the reports.  3) Field checking the selected samples.  The models are built and adjusted using internally developed software.  The models are then tested against the previous year's data.  The typical RCN per square foot (or applicable unit) is determined by a statistical analysis of the available data.
CAPPA model values are used in the general business personal property valuation program to estimate the value of new accounts for which no property owner's rendition is filed.  Model values are also used to establish tolerance parameters for testing the valuation of property for which prior years' data exist or for which current year rendered information is available.  The calculated current year value or the prior year's value is compared to the indicated model value by the valuation program.  If the value being tested is within an established acceptable percentage tolerance range of the model value, the account passes that range check and moves to the next valuation step.  If the account fails the tolerance range check, it is flagged for individual review.  Allowable tolerance ranges may be adjusted from year to year depending on the analysis of the results of the prior year.
Vehicles

An outside vendor provides Harrison CAD with a listing of vehicles within Harrison County.  The vendor develops this listing from the Texas Department of Transportation (TX DOT) Title and Registration Division records.  Value estimates for vehicles are provided by the outside vendor and are based on Red Book published book values, and there are also considerations available for high mileage.  Vendor values are reviewed for accuracy and occasionally modified for use and external equipment.  Vehicles that are not valued by the vendor are valued by an appraiser using PVF schedules or published guides.  Other sources of data include property owner renditions and field inspections.
Leased and Multi-Location Assets

Leased and multi-location assets are valued using the PVF schedules mentioned above.  If the asset to be valued in this category is a vehicle, then Red Book published book values are used.  Assets that are not valued by the vendor are valued by an appraiser using PVF schedules or published guides.

INDIVIDUAL VALUE REVIEW PROCEDURES

Office Review

Business Personal Property

A district valuation computer program exists in a server environment that identifies accounts in need of review based on a variety of conditions.  Property owner renditions, accounts with field or other data changes, accounts with prior hearings, new accounts, and SIC cost table changes are all considered.  The accounts are processed by the 
valuation program and pass or fail preset tolerance parameters by comparing appraised values to prior year and model values.  The appraisers review accounts that fail the tolerance parameters.

PERFORMANCE TESTS
Ratio Studies

Each odd numbered year the Property Tax Division of the state comptroller’s office conducts a property value study (PVS).  The PVS is a ratio study used to gauge appraisal district performance.  Results from the PVS play a part in school funding.  Rather than a sales ratio study, the personal property PVS is a ratio study using state cost and depreciation schedules to develop comparative personal property values.  These values are then compared to Harrison CAD’s personal property values and ratios are indicated.

MINERALS (OIL & GAS RESERVES) VALUATION PROCESS
INTRODUCTION

Appraisal Responsibility

Minerals-in-place (oil and gas reserves) are real property.   Appraisal of minerals, oil and gas reserves, is based on estimating the present value of the economically recoverable reserves of oil and gas.  Mineral rights are property rights and may be separable property interests from the land surface property rights.  Minerals being produced are a tangible asset and are appraised for ad valorem taxation.   The valuation of minerals-in-place is based on estimating the discounted net present value of the oil and gas production over the economic life of the well(s).   Basically, this method of valuation is an income approach using discounted cash flow analysis methodology.  Oil and Gas Properties are also marketed based on proven reserves and the unit of comparison in this market is considered in barrels of oil or in cubic feet of natural gas.  The market approach is based on sales of property based on barrels of proven reserves.
Mineral interests are commonly divided into property interests known as working interests and royalty interests.  The valuation of this property begins with the valuation of the mineral lease and is divided into the property interests according to division orders for each lease.  It is the goal and purpose of the CAD to identify every producing mineral property interest within the district and estimate the market value of each property interest listed on the roll.

Appraisal Resources

· Personnel – The mineral property staff consists of personnel under contract with the Harrison Central Appraisal District.
· Data – A common set of data characteristics for each mineral property account in Harrison CAD is collected from the Texas Railroad Commission Records and data entered to the district’s computer.  The property characteristic data drives the computer-assisted mineral property appraisal system.  Railroad Commission records are searched to discover new leases as of January 1 of the year and legal descriptions are gathered to determine the location of the lease within Harrison CAD jurisdictional boundaries.   Records are also reviewed for changes in production for existing wells and for abandoned wells with salvage value for equipment, tanks, and tubular goods.  Production history for each mineral lease is gathered from the Texas Railroad Commission.  Division Orders on each lease are requested annually from lease operators and checked against the appraisal roll for accuracy of owner name, address, and ownership percentage interest.  To assist with operating information, an annual Confidential Lease Operating Expense 
Survey is mailed to the operator of each active lease requesting lease-specific operating information on oil and gas pricing, operating expenses, and possible market sales of leases.  

To assist with the economic parameters influencing these properties, general economic data is gathered for the valuation process.  The method of appraisal for minerals-in-place is the discounted cash flow method which looks at the net present value of operating the lease.  Current interest rates, market rates of return and levels of discounting the investment are factors to consider when evaluating the returns necessary to attract investment capital for this type property.  Capitalization rates are estimated based on data from the general market for oil and gas property.  West Texas Intermediate Crude product prices, as well as posted prices are tracked on a daily basis.  Other capital market information and return rates for investors participating in the oil and gas market is taken from the Oil and Gas Journal, Wall Street Journal, Merchant Bond Record, Moody’s Corporate Bond Yield Averages, and Value Line Investment Survey “Ratings and Reports”.

VALUATION AND STATISTICAL ANALYSIS
Pricing, Operating Expenses and Reserve Analysis

Crude oil and natural gas prices are important information in the valuation of mineral property because these prices help determine income to the lease and are a significant factor in determining the economic life of the production from the lease.   Price analysis and estimates   for crude oil and natural gas produced is based on the previous year’s average price as per Texas Property Tax Code (Sec. 23.175).   Prices paid for production for each lease is analyzed and averaged to evaluate the estimated average for the area.  If there was no production of oil or gas from the interest during any month of the preceding calendar year, the average price for which similar oil and gas from comparable interests was selling during that month is used.
Lease operating expenses are estimated based on rendered information and actual operating cost and expense from surveys of lease operators in Harrison CAD.  Decline curve analysis estimates the rate of production decline and is formulated using past production operating expenses and recent operating parameters such as water production, lease repairs, and secondary recovery efforts.  Current operating income and expenses for the lease are considered and estimated in a discounted cash flow model to allow the appraiser to evaluate and estimate the net present value of producing oil and gas from the lease.   Capitalization rates and discounting return rates are estimated for each lease based upon the particular risks inherent with production of oil and gas from that property.  These risks may vary considerably from one lease to another depending upon several factors influencing the production from that particular lease.  The discounted cash flow model method will allow the appraiser to evaluate current market value of the lease based 
on the estimated recoverable reserves.  This methodology is approved and recommended by the Property Tax Division of the Comptroller’s Office and is a recognized method of appraisal by industry standards.   We have utilized the discounted cash flow model to estimate the market value of each lease located in Harrison CAD.
Value Review Procedures

The method of value review for this type of property is based on the review of the factors estimated within the discounted cash flow analysis methodology such as the discount rate, product prices, and operating expenses.   Evaluation and verification of these economic factors as to their validity within current economic times and based on current capital requirements for investment in this type property is re-confirmed and reviewed for reasonableness.  Sales of mineral properties are considered but adequate sale data is usually not available due to difficulty in confirming sales.  The market for this type of property is neither an active nor an efficient market, there are very few participants and pricing information is mostly confidential.   There is no central source for tracking these transactions and property owners are reluctant to reveal market information concerning prices paid or terms of the transaction.  Because of a lack of market sales on mineral property, appraised values are regularly compared to similar properties within the same production field, field of exploration, strata of formation, or production history and expense level. 
Ratio studies are a source of comparison to evaluation level and uniformity of appraisal.  When market sales are available the ratio study is based on a comparison of the appraised value to the sale price.  For mineral property, which lacks available market sales, a ratio study is a comparison of another appraisal opinion with the opinion of the district to determine level and uniformity of appraisal.  The Property Tax Division of the Comptroller’s Office conducts an annual ratio study of selected mineral properties to gauge the districts appraisal performance.  The PTD utilizes the same valuation methodology to appraise individual mineral properties.   This opinion of value is then utilized as market evidence with the same significance as if the property sold for that value.   The estimated value of the property by Harrison CAD is compared to the appraisal by the PTD to calculate the ratio and the indicated level of appraisal.   This study indicates the median and mean levels of appraisal for mineral property and is considered reliable as a review and evaluation tool.  

UTILITY PROPERTY VALUATION PROCESS
INTRODUCTION

Appraisal Responsibility

Utility properties are the tangible assets of various businesses including electric production, transmission, and distribution companies, railroads, petroleum product gathering and delivery pipelines, telephone and communication providers and others.  The valuation of these properties is considered to be complex due to the involvement of both tangible and intangible property elements that comprise these businesses and due to the size of some of the utilities that are regional and national companies.   The appraisal of these companies becomes complex when considering the valuation of the property as a unit in place, evaluating the property by the approaches to value at the company level.   Once the value of the unit is estimated, the estimated market value is allocated based on the tangible property assets that are located within Harrison CAD.
Appraisal Resources

· Personnel – The mineral property staff consists of personnel under contract with the Harrison Central Appraisal District.
· Data – A common set of data characteristics for each utility property account in Harrison CAD is collected from the various government regulatory agency records, field inspections, and property owner renditions.   This data is entered into the district’s computer.  Individual company financial information is gathered through industry specific governmental filings such as Federal Energy Regulatory Commission Reports, Securities and Exchange Commission 10-k filings, and Public Utility Commission publications.  Other company information is gathered from annual reports, internal appraisals, and other in-house and industry publications.  Property owner renditions are requested to document and list property owned and located in our particular jurisdictions (i.e.: track mileage, number of meters, pipeline size and mileage, substation and transmission capacity, etc.).  The property characteristic data drives the computer-assisted appraisal of the property.

The appraisal of utility property utilizes three-approach analysis to form an opinion of value for the property.  Financial and capital market information is pertinent to understanding factors affecting valuation of complex property.  Gathering financial data to attempt to understand investor and corporate attitudes for capital return expectations given considering return components such as current interest rates, capital debt structure, bond market rates, and capital supply and demand trends.  These financial factors result in overall return rates and 
capital structure for these companies and affects capitalization rates.   The weighted average cost of capital is the most commonly used method of estimating capitalization rates for utility properties.   Capitalization rates are estimated using capital return expectations from various publications: Wall Street Journal, Merchant Bond Record, Moody’s Corporate Bond Yield Averages, Value Line Investment Survey “Ratings and Reports”.   Industry specific information is also gathered from web sites, publications, periodicals, and reference manuals.   Harrison CAD utilizes the weighted average cost of capital to estimate the capitalization rate for utility appraisal under the income approach.

VALUATION AND STATISTICAL ANALYSIS

Approaches to Valuation, Reconciliation

Valuation of tangible assets for utility companies relies primarily on indications of value based on the cost and income approaches to value under the unit value approach.  This methodology involves developing and estimating market value considering the entirety of the company’s tangible assets and resolving an allocated value for that portion of specific tangible assets located in particular tax jurisdictions.   The valuation opinion is based on three approach analysis utilized for the indicated unit appraisal of all company tangible assets, then an estimated allocation of unit value for only assets located in the district and particular jurisdictions.   This methodology is approved and recommended by the Property Tax Division of the Comptroller’s Office and is an accepted standard within the industry and appraisal community.  
Value Review Procedures

Review of the valuation of utility property is based on verifying economic and financial factors utilized in the methodology as relevant to current capital markets and that these factors reflect current return expectations.   Market sales of utility properties do occur and are a good source for comparison and review when the price of the tangible assets can be abstracted or allocated from the selling price.   Typically, the sale of utility companies involve significant intangible property assets such as customer base, goodwill, favorable contracts, name recognition, etc. and the contributory value and allocation of these assets is subjective and unknown.   In Texas, intangible property assets are exempt from taxation and must not be included on the appraisal roll as taxable property.  Therefore, because of the lack of specific market information on sales of utility properties, appraised value is regularly compared to the valuation of similar property within the same set of property characteristics, business type and size.   More of comparison for equity concerns on valuation rather than the full recognition of a market level certainty about appraisal level.  Of course, the estimated value is based on recognized methodology for considering the valuation of these tangible assets, but true market confirmation of these factors may not be possible due to minimal market knowledge and experience.
Ratio studies are also a method of review for relevance of appraisal valuation to market value.  Again, in the absence of full disclosure of prices paid and without the abstraction of prices paid for the tangible asset components from recent utility property acquisitions or sales, market based analysis and review is not possible.  Ratio studies for utility property must rely on a comparison of one appraisal opinion as the basis for the reasonable property valuation with the district’s appraised value to determine the ratio for level and uniformity of appraisal.   The PTD conducts the annual ratio study of selected utility properties to gauge the appraisal district’s performance.  The PTD utilizes the same valuation methodology to estimate appraisal valuations of utility properties and the results, when compared to the appraisal valuation   estimated by Harrison CAD for these properties yield ratios.   This ratio study of certain utility properties indicates the level and uniformity of appraisal for this category of property.

REAPPRAISAL AREAS

        In compliance with State Property Tax Code Sec. 6.05(i) and Sec. 25.18, the Harrison Central Appraisal District will conduct reappraisals in Harrison County as follows:



Residential Properties


Every 3 years



Commercial Properties

Every 3 years



Industrial Properties


Yearly



Business Personal Property

Yearly



Minerals



Yearly



Utility Properties


Yearly

        Reappraisal areas and their jurisdiction code are as follows:  


* District’s Reappraisal Year:   2019



City of Marshall-12




Marshall Independent School District-36


**District’s Reappraisal Year:  2020
City of Waskom-14




Harleton Independent School District-34



New Diana Independent School District-43



Ore City Independent School District-44



Elysian Fields Independent School District-33



Karnack Independent School District-35



Waskom Independent School District-37


District’s Non-Reappraisal Year:  2019-2020



City of Longview-16



City of Hallsville-13



Hallsville ISD-42

*see Exhibit A
**see Exhibit B

EXHIBIT A
2019 Reappraisal Area by Geographical ID Number and/or Subdivision

Jurisdiction Specific-

Marshall ISD/City

	
	GEO LIST
	GEO/Subdivision
	Entity

	
	1
	H Blossom
	12,36

	
	2
	W C Brookfield
	36

	
	3
	J Chisum
	36

	
	4
	J M Dorr
	36

	
	5
	P Dougherty
	36

	
	6
	W Ewing
	36

	
	9
	C Grillett
	36

	
	10
	H Hall-Underwood
	36

	
	12
	J Harris
	12,36

	
	14
	S Monday
	36

	
	15
	S Murphy-Clara’s Subdivision
	12,36

	
	16
	J Nations
	36

	
	17
	J Patterson
	36

	
	19
	A Poe
	36

	
	20
	B Rogers-Marshall Nursing Center-Joshua-Marshall National Bank
	12,36

	
	22
	E D Spain
	36

	
	23
	L Arocha
	36

	
	28
	R Asher
	36

	
	29
	B Anderson
	36

	
	32
	H Anderson
	36

	
	34
	J Adams
	36

	
	35
	J Asher
	36

	
	36
	R Arnold
	36

	
	37
	R Arnold
	36

	
	43
	G J Austin
	36

	
	45
	E Adams
	36

	
	46
	R G Anderson
	36

	
	49
	P Alston
	36

	
	56
	S G Alexander
	36

	
	57
	S G Alexander
	36

	
	62
	G B Adkins
	36

	
	65
	G J Austin
	36

	
	68
	T Applewhite
	36

	
	71
	L B Blankenship
	36

	
	73
	J M Barrera
	36

	
	76
	M Berry
	36

	
	78
	J W Britain
	36

	
	81
	Wm C Baker
	36

	
	90
	D Browning
	36

	
	93
	J Beaty
	36

	
	96
	J S Bell
	36

	
	115
	J S Bennett
	36

	
	122
	J Barton
	36

	
	124
	T H Borden
	36

	
	125
	BBB & CRR Co
	36

	
	126
	R S Board
	36

	
	128
	R S Board
	36

	
	129
	R S Board
	36

	
	131
	BBB & CCR Co
	36

	
	134
	J A Chaffin
	12,36

	
	135
	E Carroll-Hidden Acres MHPK
	36

	
	137
	E Carroll
	36

	
	139
	F Cavillo-Cobblestone Place MHPK-Harleton
	36

	
	142
	F Cavillo
	36

	
	143
	M Carpenter
	36

	
	145
	J Cellum
	36

	
	147
	J M Clifton
	36

	
	148
	J B Campbell
	36

	
	151
	A Crocker
	36

	
	154
	R H Cooper
	36

	
	155
	Abby Collier
	36

	
	156
	S Choate
	36

	
	163
	T W Clark
	36

	
	172
	B Cannon
	36

	
	175
	J M Crawford
	36

	
	184
	J M Clifton
	36

	
	186
	S Connell
	36

	
	188
	J L Chambers
	36

	
	197
	M Duncan
	36

	
	198
	M Duncan
	36

	
	206
	G C Dial
	36

	
	207
	W C Duffield
	36

	
	211
	M L Dowling
	36

	
	214
	J W Doty-Hidden Valley MHPK
	36

	
	218
	J W Doty
	36

	
	220
	R M Davidson
	36

	
	221
	A C Davidson
	36

	
	233
	G English
	36

	
	234
	E English
	36

	
	235
	D Earle
	36

	
	237
	S Eastridge
	36

	
	241
	H Elliott
	36

	
	248
	J Findley
	36

	
	249
	J Fields
	36

	
	250
	J Fields
	12,36

	
	254
	R Ferguson
	36

	
	255
	Wm Fields
	36

	
	259
	J Fridge
	12,36

	
	260
	I N Fields
	36

	
	266
	J E Field
	36

	
	271
	N Glass
	36

	
	273
	S C Garner
	36

	
	274
	T Gray
	36

	
	 275
	T Gray
	36

	
	279
	J Graves
	36

	
	281
	J Gamblin
	36

	
	283
	D P Gillespie
	12,36

	
	284
	J L Gillespie
	36

	
	285
	J Gorman-Vera MHPK
	36

	
	292
	G H & H R R Co
	36

	
	296
	B F Hooper
	36

	
	297
	J Husband
	36

	
	298
	J B Hill
	36

	
	299
	Wm Humphries
	36

	
	303
	J Husband
	12,36

	
	308
	S P Hall
	36

	
	311
	F Hall
	36

	
	316
	R P Harding
	36

	
	319
	L C Hooper
	36

	
	322
	S H Harding
	36

	
	325
	H S Hope
	36

	
	326
	C Herford
	36

	
	336
	H H Hawley
	36

	
	339
	Wm J Harvey
	36

	
	340
	Wm Harvey
	36

	
	342
	M Hunt
	36

	
	348
	M Hunt
	36

	
	354
	T Iden
	12,36

	
	359
	G Johnson
	36

	
	361
	S Jordan
	36

	
	365
	C W Jackson
	36

	
	369
	C Jackson
	36

	
	380
	J J Kennedy
	36

	
	391
	P Lindsey
	36

	
	392
	S Luna
	36

	
	393
	M Lindsey
	36

	
	394
	M V Lout
	36

	
	395
	Wm Love
	36

	
	398
	W Linville
	36

	
	399
	B C Lewis
	36

	
	400
	A Langford
	12,36

	
	401
	S Luna
	36

	
	403
	Wm T Long
	36

	
	406
	Wm Liddy
	36

	
	409
	J Lynch
	36

	
	412
	J Lowe
	36

	
	413
	R W Lott
	36

	
	427
	J D Little
	36

	
	431
	H Martin
	36

	
	432
	D McGraw
	36

	
	433
	G W Martin
	36

	
	434
	G W Martin
	36

	
	439
	W Mann
	36

	
	441
	H Morgan
	12,36

	
	444
	J Maximillin
	36

	
	445
	J Martin
	36

	
	446
	J Martin
	36

	
	447
	G Martin
	36

	
	455
	D C Moore
	36

	
	456
	D C Moore
	36

	
	457
	D C Moore
	36

	
	462
	J Mitchum
	36

	
	469
	J Mitchum
	36

	
	470
	D McKinney
	36

	
	472
	Wm McKinney
	36

	
	473
	Wm McKinney
	36

	
	475
	J McGraw
	36

	
	480
	J F Matthews
	36

	
	482
	Wm D Mize
	36

	
	487
	E Marlow
	36

	
	488
	E Marlow
	36

	
	489
	E Marlow
	36

	
	490
	N Massie
	36

	
	495
	G W Morgan
	36

	
	496
	G W Morgan
	36

	
	499
	D McDonald
	36

	
	501
	D McDonald
	36

	
	511
	J Marshall
	36

	
	512
	J Marshall
	36

	
	513
	J Marshall
	36

	
	519
	G Nance
	36

	
	521
	T Narramore
	36

	
	525
	A Netherly
	36

	
	531
	J W Overstreet
	36

	
	534
	G W Oliver
	36

	
	538
	J Page
	12,36

	
	542
	J Payne
	36

	
	543
	J Payne
	36

	
	545 
	J Page
	36

	
	546
	J Prewitt
	36

	
	559
	F W Pugh
	36

	
	560
	H Page
	36

	
	568
	N B Phillips
	12,36

	
	571
	T Perry
	12,36

	
	573
	J M Payne
	36

	
	577
	E Peare
	36

	
	580
	T Price
	36

	
	581
	T Price
	36

	
	583
	J C Post
	36

	
	588 
	T A Panniell-R & J MHPK
	36

	
	591 
	F Ramsdale
	36

	
	592
	Wm Richards
	36

	
	595
	Z Roberts
	36

	
	596
	J F Ramsdale
	36

	
	608
	Wm B Rhea
	36

	
	609
	J Riley
	36

	
	610
	M L Roger
	36

	
	611
	J Robinson
	36

	
	612
	G W Reynolds
	36

	
	613
	G W Reynolds
	36

	
	626
	R W Smith
	36

	
	627
	S Sheldon
	36

	
	632
	S Shoto
	36

	
	633
	R W Smith-A V Davis
	36

	
	635
	S F Sparks-Woodlawn Oaks
	36

	
	636
	W W O Stanfield
	36

	
	643
	J W Stroud
	36

	
	645
	J M Sorelis
	36

	
	646
	J J Smith
	36

	
	651
	Wm Snedacre
	36

	
	652
	S Stinson
	36

	
	659
	F B Scott
	36

	
	664
	T Sanders
	36

	
	676
	R G Stader
	36

	
	678
	L Scarbrough
	36

	
	687
	J Smith
	36

	
	693
	R Sewell
	36

	
	700
	C Taylor
	36

	
	702
	F G Timmins
	36

	
	703
	E Talley
	36

	
	704
	H Teal
	12,36

	
	707
	J Trydle
	36

	
	713
	S Tucker
	36

	
	714
	P M Thomas
	36

	
	722
	M S Ussery
	36

	
	726
	H Vardeman
	36

	
	727
	I Van Zandt
	36

	
	729
	I Van Zandt
	36

	
	736
	Wm F Williams
	36

	
	737
	J C Walling
	36

	
	744 
	L Wallace
	36

	
	747
	A Whetstone
	12,36

	
	748
	Wm Watson
	36

	
	750
	L Watkins-Woodlawn Oaks
	36

	
	754
	Wm Walker
	36

	
	755
	J E White-Fern Lake
	36

	
	756
	P Whetstone
	12,36

	
	757
	Wm Williams
	36

	
	759
	J S Wray
	36

	
	763
	Wm Woodley
	36

	
	773
	T L Whitehead
	36

	
	775
	F West
	12,36

	
	779
	J A Whitelsey
	36

	
	782
	M L Woods
	12,36

	
	789
	S Wagley
	36

	
	795
	F Wilson
	36

	
	799
	J B Webb
	36

	
	805
	M Ward
	36

	
	815
	S Yates
	36

	
	816
	C Yarborough
	36

	
	817
	B F Young
	36

	
	852
	J W Sawyer
	36

	
	862
	D Jones
	36

	
	873
	W T Cock
	36

	
	874
	W T Cock
	36

	
	879
	A J Rodden
	36

	
	880
	W M Dinkle
	36

	
	888
	E G Robertson
	36

	
	889
	E G Robertson
	36

	
	891
	M B Briggs
	36

	
	892
	M B Briggs
	36

	
	904
	E Key
	36

	
	907
	C Faust
	36

	
	921
	H E Geisler
	36

	
	922
	H E Geisler
	36

	
	925
	M B Bartlett
	36

	
	926
	W T Cock
	36

	
	927
	W M Matthews
	36

	
	931
	J W Bailey
	36

	
	932
	H Strohe
	36

	
	935
	J M Bivins
	36

	
	1185
	Ciara U1
	12,36

	
	1972
	Lee Lewis 
	12,36

	
	3000
	Original Town Site
	12,36

	
	3010
	Outlot Southeast-Stedman-Harper
	12,36

	
	3020
	Outlot Southwest
	12,36

	
	3030
	Outlot Northeast-Lowe’s-Walton-T Whaley
	12,36

	
	3040
	Outlot Northwest
	12,36

	
	3045
	A M Justice
	12,36

	
	3050
	Adams-C F Adams-Meadow Place
	12,36

	
	3060
	C F Adams-C F Adams U2
	12,36

	
	3070
	Adkins
	12,36

	
	3080
	Alexander & Harter
	12,36

	
	3085
	Allen
	12,36

	
	3090
	Allen Carr
	12,36

	
	3100
	Allen Heights
	12,36

	
	3110
	Baffo
	12,36

	
	3120
	Bailey
	12,36

	
	3130
	Barber
	12,36

	
	3140
	W G Barnes
	12,36

	
	3150
	W G Barnes 2nd
	12,36

	
	3160
	W G Barnes
	12,36

	
	3170
	W R Barnes
	12,36

	
	3180
	Bausley
	12,36

	
	3190
	Bel Air 1st
	12,36

	
	3200
	E Bell
	12,36

	
	3210
	Belmont
	12,36

	
	3215
	Berry Lane Phase 1-2
	  36

	
	3220
	Biggs
	12,36

	
	3230
	Bills
	12,36

	
	3240
	Bishop Dr
	12,36

	
	3250
	Blalock
	12,36

	
	3260
	Blanche
	12,36

	
	3270
	Bois D Arc
	12,36

	
	3280
	E M Bostick 1st
	12,36

	
	3290
	E M Bostick 2nd
	12,36

	
	3300
	Brassell
	12,36

	
	3310
	Britton
	12,36

	
	3320
	Broadmoor
	12,36

	
	3325
	Brookes View
	12,36

	
	3330
	K Brown
	12,36

	
	3340
	Burress
	12,36

	
	3350
	Port Caddo Acres
	12,36

	
	3360
	Carnegie
	12,36

	
	3365
	Capri
	12,36

	
	3370
	Carolyn Hts
	12,36

	
	3380
	Carter
	12,36

	
	3390
	J I Carter
	12,36

	3400
	Cedar Crest
	12,36

	3420
	Chevailler
	12,36

	3430
	Clark
	12,36

	3440
	Clemmons-Cloverdale
	12,36

	3450
	W T Cock
	12,36

	3460
	College
	12,36

	3470
	College Heights 1st
	12,36

	3480
	College Heights 2nd
	12,36

	3490
	Conway & Cock
	12,36

	3500
	Cook
	12,36

	3505
	Cooks Road
	12,36

	3510
	Corti
	12,36

	3520
	Country Club Est S1
	12,36

	3530
	Country Club Est S2
	12,36

	3535
	Country Club Est S3
	12,36

	3540
	Cox-Cloverdale
	12,36

	3550
	Cox Hester Power
	12,36

	3560
	Culpepper
	12,36

	3570
	Cyphers U1-U3
	12,36

	3575
	Dandy
	12,36

	3580
	Davidson-Davidson MHPK
	12,36

	3590
	Deupree
	12,36

	3600
	Dial
	12,36

	3610
	Dianne Hts
	12,36

	3620
	Dodd
	12,36

	3630
	Dogan
	12,36

	3640
	South Heights & Dunbar
	12,36

	3650
	Eastmoor
	12,36

	3660
	Elliotts 1st
	12,36

	3670
	Fairground
	12,36

	3680
	Field
	12,36

	3690
	Field & Conway
	12,36

	3700
	Findley
	12,36

	3710
	Findley & Thomas
	12,36

	3720
	Fitzpatrick
	12,36

	3730
	Roy Fleming
	12,36

	3740
	R G Ford
	12,36

	3750 
	Four Seasons S1
	12,36

	3755
	Four Seasons S2
	12,36

	3760
	Francis Place
	12,36

	3770 
	Franklin Hts
	12,36

	3780
	Frazier
	12,36

	3790
	Fremont
	12,36

	3800
	Fugler
	12,36

	3810
	Garden
	12,36

	3815
	Gateway Park
	12,36

	3820
	Gatlin
	12,36

	3830
	Gillum
	12,36

	3840
	E E Glass
	12,36

	3850
	Glendale
	12,36

	3855
	Gonzalez
	12,36

	3860
	Goosby
	12,36

	3865
	Grandwal U1
	12,36

	3870
	Gregg
	12,36

	3880
	Hardy Industrial
	12,36

	3890
	Hardy Industrial 2nd
	12,36

	3900
	Harlem North
	12,36

	3910
	Harlem North 2nd
	12,36

	3920
	Harlem North 3rd
	12,36

	3930
	Harlem South
	12,36

	3940
	Harper
	12,36

	3950
	Edna Harvey
	12,36

	3955
	El Valle
	12,36

	3960
	Hayes
	12,36

	3970
	Hayes & Conway
	12,36

	3975
	Hendrens Hill U1
	12,36

	3980
	Hendricks 1st
	12,36

	3990
	Hendricks 2nd
	12,36

	4000
	Hendricks Place
	12,36

	4010
	Hendricks Place W
	12,36

	4020
	Henrietta Place
	12,36

	4030
	Henry Street
	12,36

	4040
	A C Hester
	12,36

	4050
	Hester Power
	12,36

	4060
	Highland Acres S1
	12,36

	4065
	Highland Acres S2
	12,36

	4070
	Highland Acres S3
	12,36

	4075
	Highland Acres S4
	12,36

	4080
	Hillcrest
	12,36

	4086
	Hoffman
	12,36

	4090
	Holiday
	12,36

	4100
	Hollins
	12,36

	4110
	Hope Place
	12,36

	4120
	Houston Heights
	12,36

	4130
	Howard
	12,36

	4140
	Hubbard
	12,36

	4150
	Hubbard West
	12,36

	4160
	J M Hudson 
	12,36

	4170
	Hynson
	12,36

	4180
	Irvine
	12,36

	4190
	Jarvis
	12,36

	4200 
	Jasper Hts 
	12,36

	4205
	Jasper Hts 1st
	12,36

	4210
	Jasper Hts 2nd
	12,36

	4215
	Jasper Hts 3rd
	12,36

	4220
	Jenkins
	12,36

	4230
	Jester
	12,36

	4240
	Johnson
	12,36

	4250
	B Johnson
	12,36

	4260
	Julius
	12,36

	4270
	Kieley 1st
	12,36

	4275
	Kieley 2nd
	12,36

	4280
	Killingsworth 1st
	12,36

	4285
	Killingsworth 2nd
	12,36

	4290
	Lakeview
	12,36

	4295
	Lamonte Place
	12,36

	4300
	Lancaster
	12,36

	4310
	Lane
	12,36

	4320
	Lane Lewis
	12,36

	4330
	George Lewis
	12,36

	4340
	Lincoln Park 1st
	12,36

	4345
	Lincoln Park 2nd
	12,36

	4347
	Lindsay U1-U2
	12,36

	4350
	Lloyd
	12,36

	4355
	Lockett P1
	12,36

	4360
	Longinotti
	12,36

	4370
	Lothrop 1st
	12,36

	4375
	Lothrop 2nd
	12,36

	4380
	Lothrop & Lane
	12,36

	4390
	Loughmoin
	12,36

	4400
	Madelyn
	12,36

	4410
	Madison
	12,36

	4420
	Magnolia Hts
	12,36

	4425
	Magnolia Place
	12,36

	4430
	Maranto
	12,36

	4435
	Marshall Industrial Park U1
	12,36

	4400
	T W Marshall
	12,36

	4445
	Marshall Mall
	12,36

	4450
	Martin Place
	12,36

	4460
	Martindale
	12,36

	4470
	Mason
	12,36

	4480
	Matthewson Park
	12,36

	4490
	Maxson
	12,36

	4495
	Meadow U1
	12,36

	4500
	Meadowbrook
	12,36

	4510
	Meadow Lane
	12,36

	4510
	Meadow Lane 1st Supplement
	12,36

	4520
	Meadowood
	12,36

	4520
	Meadowood U2
	12,36

	4521
	Meadowood U3
	12,36

	4530
	Medill & Bomar
	12,36

	4540
	Merzbacher
	12,36

	4550
	Jim Mills
	12,36

	4560
	Minden
	12,36

	4570
	Mockingbird Hill
	12,36

	4570
	Mockingbird Hill 1st
	12,36

	4575
	Mockingbird Hill 2nd
	12,36

	4580
	Mockingbird Hill 3rd
	12,36

	4583
	Mockingbird Hill 4th
	12,36

	4585
	Mockingbird Lane
	12,36

	4590
	Monticello
	12,36

	4600
	Moody
	12,36

	4605
	Moore 2nd
	12,36

	4610
	Moos-Craver
	12,36

	4620
	McClaran Heights
	12,36

	4630
	McCutchan
	12,36

	4640
	Nacirema 1st
	12,36

	4650
	Nacirema 2nd
	12,36

	4653
	Navajo Trail
	12,36

	4654
	Newton Est
	12,36

	4655
	North College S1-S2
	12,36

	4660
	Northeast
	12,36

	4670
	Northwest
	12,36

	4675
	North Park South P1
	12,36

	4675
	Northpark East U1-U2
	12,36

	4677
	Oak Bend
	12,36

	4680
	Oak Creek Place
	12,36

	4685
	Oak Creek Place 2nd
	12,36

	4690
	Oakgrove
	12,36

	4693 
	Oakwood Estates S1 U1
	12,36

	4695
	Park Place E U1-U3
	12,36

	4670
	Parkview
	12,36

	4703
	Peake CNG
	12,36

	4705
	Pecan Orchard
	12,36

	4707
	Pecan Ridge
	12,36

	4708
	Pecan Ridge U2
	12,36

	4710
	Phillips
	12,36

	4715
	Pierpont S1
	12,36

	4720
	Pinecrest
	12,36

	4725
	Pinehaven
	12,36

	4730
	Pinehurst
	12,36

	4733
	Pine Ridge
	12,36

	4735
	Pope
	12,36

	4737
	Protho Willard
	12,36

	4740
	Queensborough
	12,36

	4750
	Railroad
	12,36

	4755
	Rainey
	12,36

	4760
	Reisner 1st
	12,36

	4765
	Reisner 2nd
	12,36

	4775
	Richter
	12,36

	4780
	Richter Revised
	12,36

	4785
	Riggs
	12,36

	4795
	Robertson
	12,36

	4800
	Roosevelt Place
	12,36

	4805
	Rosborough & Byrne
	12,36

	4810
	Russell
	12,36

	4817
	Lakeview Estates
	12,36

	4820
	Scheuber 1st
	12,36

	4825
	Scheuber 2nd
	12,36

	4830
	Scheuber 3rd
	12,36

	4835
	Schonhardt
	12,36

	4840
	N E Schwartz
	12,36

	4845
	S E Schwartz
	12,36

	4850
	Scogin
	12,36

	4851
	R L May
	12,36

	4852
	G Sir
	12,36

	4853
	Mathena
	12,36

	4854
	Carlile & Howell
	12,36

	4855
	Buffdale
	12,36

	4856
	Cox Creek
	12,36

	4857
	Luby’s
	12,36

	4858
	CMH Homes
	12,36

	4859
	Martex Well Service
	12,36

	4860
	S & K
	12,36

	4865
	Sexton 1st
	12,36

	4870
	Sexton 2nd
	12,36

	4875
	Shady Acres, Shady Acres S1-S4A & S4B
	12,36

	4890
	Sherwood Park 
	12,36

	4895
	Slone Sect. 1-3
	12,36

	4900
	H L Smith
	12,36

	4910
	Smith Inv
	12,36

	4920
	South Highlands
	12,36

	4930
	South Heights
	12,36

	4940
	Southern Hills
	12,36

	4950
	Southern Manor
	12,36

	4950
	Southern Manor S2 U1
	12,36

	4955
	Southern Manor S2 U2
	12,36

	4957
	Southern Manor S2 U3-U4
	12,36

	4960
	South Park
	12,36

	4970
	Southwood Heights
	12,36

	4980
	Spradlin
	12,36

	4990
	Sun
	12,36

	5000
	Sunnyside
	12,36

	5010
	Sunrise
	12,36

	5020
	Sunset Acres
	12,36

	5030
	Sunset Acres 1st
	12,36

	5040
	Sunset Acres 2nd
	12,36

	5050
	Sunset Acres 3rd
	12,36

	5060
	Sunset Acres 4th
	12,36

	5065
	Sunset Ridge P1
	12,36

	5070
	Tallent
	12,36

	5080
	Terry
	12,36

	5090
	Timmins Cloverdale
	12,36

	5095
	Trammels Trace P1-2
	12,36

	5100
	Travis Hts
	12,36

	5105
	Travis Commercial Park U1
	12,36

	5110
	Turner
	12,36

	5120
	Turney 1st
	12,36

	5130
	Turney 2nd
	12,36

	5140
	Turney 3rd
	12,36

	5150
	Tuskegee
	12,36

	5160
	Twyman
	12,36

	5170
	Union Park
	12,36

	5180
	University Plaza S1-S2
	12,36

	5190
	Vivian
	12,36

	5200 
	Victory Hill
	12,36

	5210
	Wanda Court
	12,36

	5220
	East Ward
	12,36

	5230
	Washington Place
	12,36

	5240
	Weisman
	12,36

	5250
	Wendtwood Park
	12,36

	5260
	West Oaks
	12,36

	5270
	W Ward
	12,36

	5280
	Wheeler-Wheeler U3
	12,36

	5290
	Wiley Drive
	12,36

	5295
	Wileyview 1st
	12,36

	5300
	Wileyview 2nd
	12,36

	5310
	Williams
	12,36

	5320
	Williamson
	12,36

	5330
	Wingwood
	12,36

	5340
	J B Winn
	12,36

	5350
	Womack
	12,36

	5360
	Wood & Turney
	12,36

	5370
	Woodland
	12,36

	5375
	Young
	12,36

	5380
	Youngsdale
	12,36

	5390
	Zephyr
	12,36

	6000
	Alice Hope
	12,36

	6001
	A P Haven
	12,36

	6003
	Beaver Trace
	12,36

	6005
	Big Oaks
	12,36

	6008
	Chapparal Ranch P1-2
	12,36

	6010
	Chatham
	12,36

	6011
	Circle H MHPK
	12,36

	6015
	Crestbrook
	12,36

	6016
	Cross Creek Ranch
	12,36

	6018
	Fairway Oaks U1-2
	12,36

	6020
	Fernbrook
	12,36

	6030
	Scottsville Crossing P1-2
	36

	6040
	Garden Oaks
	12,36

	6050
	Green Acres
	36

	6055
	Green Acres S2
	12,36

	6065
	Airport
	12,36

	6067
	Heritage Park
	12,36

	6070
	Hidden Lake Est
	12,36

	6075
	Holiday Springs MHPK
	12,36

	6080
	Lone Oak
	12,36

	6084
	Martins MHPK
	12,36

	6085
	Mustang Trail
	12,36

	6090
	Oak Bow
	12,36

	6100
	Pine Shadows
	12,36

	6105
	Pine Hill MHPK
	12,36

	6108
	Quail Ridge Est
	12,36

	6110
	Ranchland Acres
	36

	6120
	Scottsville
	36

	6130
	Shadowood Lake Est S1-8
	12,36

	6140
	Sherwood Forest
	12,36

	6144
	Magnolia MHPK
	12,36

	6145
	Snyder Est
	12,36

	6150
	T C Solomons
	12,36

	6160
	Southfield Est
	12,36

	6165
	Southford MHPK
	12,36

	6170
	Sugar Creek Est S1-2
	12,36

	6175
	Sunny Vale U1
	12,36

	6180
	Tanglewood West U1
	12,36

	6185
	Whispering Pines MHPK
	12,36

	6186
	Windsor Park
	12,36

	6190
	Woodlawn
	36

	6200
	Woodlawn Acres
	36

	6210
	Woodlawn Est
	36

	6220
	Woodlawn Hills
	36

	6230
	Yaney
	12,36


EXHIBIT B
2020 Reappraisal Area by Geographical ID Number and/or Subdivision
Jurisdiction Specific-Karnack ISD (35)
	
	GEO LIST
	GEO/Subdivision
	Entity

	
	6
	W Ewing
	35

	
	7
	E M Fuller
	35

	
	8
	F Fuller
	35

	
	15
	S Murphy
	35

	
	22
	E D Spain
	35

	
	25
	A Abrams
	35

	
	33
	J Adams
	35

	
	48
	J W Adams
	35

	
	72
	J Boman
	35

	
	86 
	J W Barrett
	35

	
	98 
	R P Brown
	35

	
	108
	W C Baker
	35

	
	110
	W J Blocker
	35

	
	112
	F C Baker
	35

	
	113 
	B S Brooks
	35

	
	114 
	F A Butler
	35

	
	133
	J Carroll
	35

	
	144 
	J B Craine
	35

	
	150 
	J Clinton
	35

	
	179
	J W Croft
	35

	
	227
	Wm M Elliott
	35

	
	287
	T Gambling
	35

	
	294 
	Wm W Holman
	35

	
	302
	O Hendrick
	35

	
	338
	J A Hueser
	35

	
	359
	G Johnson
	35

	
	381
	J Killingsworth
	35

	
	414
	R T Long
	35

	
	415 
	E Lipscomb
	35

	
	416
	E Lipscomb
	35

	
	420 
	H Long
	35

	
	442 
	H McNutt
	35

	
	443
	G Martinez
	35

	
	448
	H Martin
	35

	
	476
	F Merriweather
	35

	
	492
	J Miller
	35

	
	494
	J B McDaniel
	35

	
	528
	F O’ Neal
	35

	
	546
	J Prewitt
	35

	
	547
	J Prewitt
	35

	
	556 
	H Page
	35

	
	565
	Wm D Perry
	35

	
	582 
	G W Petty
	35

	
	635
	S F Sparks
	35

	
	668
	P Swanson
	35

	
	705
	Wm Tiller
	35

	
	724
	M S Ussery
	35

	
	745
	Wm R D Ward
	35

	
	746
	Wm R D Ward
	35

	
	752
	R O Watkins
	35

	
	753
	R O Watkins
	35

	
	786
	P R Wilson
	35

	
	792
	C L Wall
	35

	
	828 
	A C Walters
	35

	
	845
	R L Goldbold
	35

	
	856
	G W Munden
	35

	
	867
	W D Chew
	35

	
	876
	W F English
	35

	
	877
	O Hope
	35

	
	878
	O Hope
	35

	
	885 
	O Hope
	35

	
	894
	B W Carroll
	35

	
	906
	S Long
	35

	
	1900
	Big Four
	35

	
	1905
	Wilma Ragland S A
	35

	
	1906
	Wilma Ragland S B
	35

	
	1910
	Big Lake Hts
	35

	
	1920
	Big Oak Rd
	35

	
	1925
	Caddo Oaks
	35

	
	1930
	Chinquapin Park
	35

	
	1935
	Lou-Tex Oil Co P1 & P2
	35

	
	1940
	Cypress  Village
	35

	
	1950
	Dorough Rd
	35

	
	1960
	Fly N Fish
	35

	
	1970
	Haddock & Hall
	35

	
	1975
	Leisure Cove Resort
	35

	
	1980
	L M Hillier
	35

	
	1990
	Loralynn Park
	35

	
	2000
	Lori Park
	35

	
	2010 
	Charles Luther
	35

	
	2020
	Emma Luther
	35

	
	2030
	Mossy Acres
	35

	
	2040
	Mossy Break
	35

	
	2050
	McGee & Belvins
	35

	
	2060
	Odom & Powell
	35

	
	2070
	Pine Island
	35

	
	2075
	Sherwood MHPK
	35

	
	2080
	Rolling Acres
	35

	
	2090
	Taylor Island S-A, B & C
	35

	
	2095
	Taylor Trice
	35


2020 Reappraisal Area by Geographical ID Number and/or Subdivision

Jurisdiction Specific-Harleton ISD (34)
	GEO LIST
	GEO/Subdivision
	Entity

	24
	A Allbright
	34

	27
	J M Arocha
	34

	42
	Wm Alexander
	34

	44 
	D Adams
	34

	55
	Wm R Alexander
	34

	80
	J Beaty
	34

	83
	J Beaty
	34

	88
	J A L Baker
	34

	89
	J W Barrett
	34

	90
	D Browning
	34

	92
	D Bryan
	34

	95
	I Brock
	34

	97
	J Baker
	34

	99
	J S Bell
	34

	101
	Jesse Bros
	34

	104
	Wm Burris
	34

	116
	J M Brown
	34

	117
	J B Brown
	34

	118
	J S Bowen
	34

	119
	J S Bowen
	34

	153
	R Cole
	34

	153
	North Harleton
	34

	157
	J Curtis
	34

	158 
	I P Collins
	34

	159
	J G Collins
	34

	167
	J B Cameron
	34

	182
	W B Collins
	34

	187 
	J L Chambers
	34

	193 
	Wm B Colwell
	34

	194
	W B Colwell
	34

	195
	Z Carpenter
	34

	196
	C Craver
	34

	199
	J T Denton
	34

	200
	J Dial
	34

	201
	A Dean
	34

	202
	A Dean
	34

	203
	A Dean
	34

	204 
	C Davenport
	34

	205
	J C Deamon
	34

	210
	W Davis
	34

	213
	J Dodge
	34

	229
	J Earp
	34

	230
	J Earp
	34

	242
	E N Eubanks
	34

	243
	J H Evitts
	34

	272
	M Guiterez
	34

	277
	V Gibbs
	34

	306
	B Humphries
	34

	309
	S N Hall
	34

	312
	F Hall
	34

	317
	J Hord
	34

	318
	J Hord
	34

	341
	M Hunt
	34

	343
	J M Hollis
	34

	344
	M Hunt
	34

	353
	G W Huffman
	34

	368
	J Jackson
	34

	370
	D Jones
	34

	376
	E S Jones
	34

	379
	J Jackson
	34

	383
	S Kennedy
	34

	385
	Wm Knox
	34

	386
	T F Keenan
	34

	390
	Wm Knox
	34

	407
	D C Legg
	34

	423
	A Litton
	34

	435
	J V Morton
	34

	437
	Wm McFadden
	34

	453
	D McPhail
	34

	454
	L J Martin
	34

	479
	D Mason
	34

	491
	J R McCarty
	34

	498
	H Morgan
	34

	504
	E B Morris
	34

	507
	W S McBride
	34

	508
	D Maxwell
	34

	517
	I R North
	34

	522
	T Narramore
	34

	530
	Wm C Oney
	34

	532
	A J Oney
	34

	536
	H Oney
	34

	548
	G W Pentecost
	34

	549
	D Parker
	34

	551
	J B Patterson
	34

	552
	T Powdrill
	34

	557
	A Porter
	34

	575
	J M Payne
	34

	576
	I G Parker
	34

	587
	E S Perkins
	34

	599
	S Rule
	34

	602
	G W Robinson
	34

	604
	J H Ridgeway
	34

	615
	B C Ragan
	34

	616
	M C Redding
	34

	617
	B C Ragan
	34

	619
	B C Ragan
	34

	620
	B C Ragan
	34

	625
	B H Simpson
	34

	629 
	P Sunigas
	34

	638
	T H Scott
	34

	639
	J Smith
	34

	641
	J N Scarbrough
	34

	655
	Wm Spencer
	34

	658
	S B Simpson
	34

	684
	J Stringer
	34

	692
	I Satterwhite
	34

	694
	S Stinson
	34

	696
	S Stinson
	34

	709
	P Taylor/Whippoorwill East
	34

	710
	E S Tucker
	34

	711
	J B Turner
	34

	717
	T M Thomas
	34

	719
	G Taylor
	34

	738
	S T Watts
	34

	740
	S T Watts/Harleton East
	34

	741
	S T Watts
	34

	742
	Wm J Wells
	34

	764
	D Whitford
	34

	765
	T Wells
	34

	767 
	J D White
	34

	769
	L Whitford
	34

	771
	J F Whitford
	34

	772
	Wm Whittaker
	34

	783
	J Ward
	34

	787
	R P Wilson
	34

	788
	R P Wilson
	34

	797
	J Wilkinson
	34

	798
	J B Webb
	34

	804
	R W Walker
	34

	806
	B F Wilson
	34

	823
	I V Clark
	34

	825 
	L W Lloyd & W C Pierce
	34

	829
	W H Morris
	34

	841
	J C Holder
	34

	843
	J F Morris
	34

	893
	J H Rivers
	34

	903
	C C Satterwhite
	34

	1802
	Deer Crossing
	34

	1803
	Deer Ridge Est
	34

	1805
	Dewberry Farms
	34

	1810
	Holly Creek PI
	34

	1815
	Heritage Estates PI
	34

	1820
	Lake Deerwood UA
	34

	1825
	Lake Deerwood UB
	34

	1830
	Lake Deerwood UC
	34

	1835
	Lake Deerwood UD
	34

	1840
	Lake Deerwood UE
	34

	 1845
	Lake Deerwood UF
	34

	1850
	Lake Deerwood U1
	34

	1855
	Lake Deerwood U2
	34

	1860
	Lake Deerwood U3
	34

	1863
	Lakeway Acres
	34

	1865
	Knox Crossing PI-PII
	34

	1870
	Pine Valley
	34

	4815 
	Saddlewood PI-PII
	34

	5285
	Wildcat Estates
	34


2020 Reappraisal Area by Geographical ID Number and/or Subdivision Jurisdiction Specific-Waskom ISD/City (37, 14)
	GEO LIST
	GEO/Subdivision
	Entity

	3
	J Chisum
	37

	5
	P Dougherty
	37

	8 
	F Fuller
	37

	16
	J Nations
	37

	32 
	H Anderson
	37

	50
	G Anderson
	37

	52 
	L P Alford
	37

	54 
	Wm H Adams/David Wolfe
	37

	59
	J Adams/David Wolfe
	37

	60
	W R Anderson
	37

	64
	R Adams
	37

	69 
	R W Bedford
	37

	100
	J J Blair
	37

	102
	J S Bland
	37

	162
	M W Coleman
	37

	173
	J Clinton
	37

	174
	P Crofford
	37

	176
	N Crocker
	37

	183
	I Crofford
	37

	215
	J C Dunn
	37

	219
	C Davenport
	37

	222
	S Dickerson
	37

	240 
	M D Edwards
	37

	261
	S Fields
	37

	262
	C W Fields
	37

	295
	S Holloway
	37

	327
	W Holloway
	37

	328
	G P Harrison
	37

	329
	J H Harrison
	37

	371
	N Jones
	37

	374
	E M Jenkins
	37

	404
	J Lipscomb
	37

	410
	E Little
	37

	412
	J Lowe
	37

	418
	B Long
	37

	484 
	G W Martin
	37

	528
	F Oneal
	37

	563
	W W Pridgen
	37

	564
	J S Powell
	37

	566
	E Pollock
	37

	598
	S Reynolds
	37

	605
	M Richardson
	37

	607
	D Rouse
	37

	663
	J Stephenson
	37

	665
	Wm Steel
	37

	671
	J Shelburn
	37

	672
	J Short
	37

	673
	J Sample
	37

	715
	P Teal
	37

	733
	J Womack
	37

	734
	L Womack
	37

	735
	L Womack
	37

	737
	J C Walling
	37

	762
	E Wilson
	37

	766
	S D Wilson
	37

	784
	J L White
	37

	790
	R L Wright
	37

	794
	S C Wadlington
	37

	808
	T D Wilson 
	37

	809
	T D Wilson
	37

	2105
	Jacks
	37

	2210
	OL SW
	14,37

	2210
	Bob Boling 
	14,37

	2210
	Don Long MHPK
	14,37

	2220
	OL SE
	14,37

	2230
	OL NE
	14,37

	2240
	Shady Lane MHPK
	14,37

	2240
	OL NW
	14,37

	2240
	Holly House MHPK
	14,37

	2245
	Almand Grove-Almand Grove PH III
	14,37

	2250
	Bryson
	14,37

	2255
	Caddo Mini Farms U1-U3
	37

	2260
	Cadenhead
	14,37

	2270
	Cralon
	37

	2275
	Dixie Lake
	37

	2280
	Ellis Bros
	14,37

	2290
	Fairlane
	14,37

	2295
	Forsythe MHPK
	14,37

	2300
	Fowler
	14,37

	2310
	Freeman
	14,37

	2320
	Furrh-Abney-Bryson
	14,37

	2330
	G W Hickey
	14,37

	2340
	Hilcrest Sec 1
	14,37

	2350
	E L Hillard 
	14,37

	2355
	Lake Road 
	37

	2355
	Lake Road U2
	37

	2360
	Lakewood EST S1
	37

	2370
	Shady Lane MHPK
	14,37

	2370
	Lloyd Pond MHPK
	14,37

	2373
	Long Village 
	37

	2375
	Los Ranchitos U1-U2
	37

	2380
	Pines
	14,37

	2390
	Pinewood Acres
	37

	2400
	Randolph
	14,37

	2410
	C L Ray
	14,37

	2420
	Rolling Hills 
	37

	2430
	Rudd-Youngblood
	14,37

	2435
	Shreveport-Camden
	37

	2440
	Taylor Cooke
	14,37

	2450
	Don Thomas MHPK 
	14,37

	2455
	L V Timmins Sec A-Sec B
	14,37

	2460
	Vaughan
	14,37

	2470
	Victoria Woods –U2
	37


2020 Reappraisal Area by Geographical ID Number and/or Subdivision Jurisdiction Specific-Elysian Fields ISD (33)
	11
	H Harper
	33

	14
	S Monday
	33

	21
	Wm Smith
	33

	30
	B Anderson/Original EF Town
	33

	31
	B Aldarata
	33

	58
	Wm B Ashlin
	33

	84
	S Brice
	33

	85
	S Brice
	33

	111
	J B Bryant
	33

	136
	J T Copeland/Old Town Dev/Hillside MHPK
	33


	165
	E Cater/Wildwood Est N
	33

	169 
	J Covey
	33

	247
	J Findley
	33

	276
	S C Garner
	33

	295
	S Holloway
	33

	296
	B F Hooper
	33

	299
	Wm Humphries
	33

	311 
	F Hall
	33

	401
	S Luna
	33

	418
	B Long
	33

	466
	J L Mattews
	33

	471
	G W Mitchell
	33

	477
	M Mitchell
	33

	485
	R Mitchell
	33

	527
	F Oneal
	33

	558
	Wm Parks
	33

	577
	E Peare
	33

	597
	D F Rogers
	33

	622
	J Shandoin
	33

	653
	J B Stroud
	33

	662
	Wm M Steel
	33

	667
	J Steel
	33

	706
	Wm Tiller
	33

	744
	L Wallace
	33

	757
	Wm Williams
	33

	778
	T D Wilson
	33

	784
	J L White
	33

	811
	T D Wilson
	33

	839
	Wm Parks
	33

	900
	E Smith
	33

	1010
	Boling Green
	33

	1013
	Gail Furrh Gardens
	33

	1015
	Pond Est-Pond Est P3
	33

	1017
	Wildwood Est U1-U2
	33

	1020
	Ware
	33

	1023
	Deer Run Est
	33

	1025
	Serenity
	33

	6012
	Martin Ballard
	33

	6240
	Ragland Acres
	33


2020 Reappraisal Area by Geographical ID Number and/or Subdivision Jurisdiction Specific-New Diana ISD& Ore City ISD (43,44)
	166
	E Casey
	43

	242 
	E N Eubanks
	43

	286
	E J Glover
	43

	450
	Wm R Marsh
	43

	640
	R Starr
	43

	642
	J Satterwhite
	43

	644
	J Starr
	43

	760
	T S Wiggins
	43

	771
	J F Whitford
	43

	814
	S Yates
	43

	425
	A M Leedom
	44

	440
	Wm Murray
	44

	1675
	Lazy Lake Ranch
	44


LIMITING CONDITIONS

The appraised value estimates provided by the district are subject to the following conditions:

1.  The appraisals were prepared exclusively for ad valorem tax purposes.

2. The property characteristic data upon which the appraisals are based is assumed 
                 to be correct.  Exterior inspections of the property appraised were performed as 
                 staff resources and time allowed.  Some interior inspections of property 
                 appraised were performed at the request of the property owner and required by 
                 the district for clarification purposes and to correct property descriptions.

3. Validation of sales transactions was attempted through questionnaires to buyer 
                and seller, telephone survey, multiple listing service (MLS) and field review.  
  
    In the absence of such confirmation, residential sales data obtained from 
                
    vendors was considered reliable.

CERTIFICATION STATEMENT

"I, Robert Lisman, Chief Appraiser for the Harrison Central Appraisal District, solemnly
swear that I have made or caused to be made a diligent inquiry to ascertain all property in the district subject to appraisal by me, and that I have included in the records all property that I am aware of at an appraised value which, to the best of my knowledge and belief, was determined as required by law.”

___________________________

Robert Lisman
Chief Appraiser

Adopted by the Board of Directors on the 23rd of August, 2018.

RESOLUTION

Whereas, the Harrison Central Appraisal District Board of Directors has reviewed the Reappraisal Plan for 2019 – 2020 during a Public Hearing; and
WHEREAS, the District is in compliance with the State Property Tax Code requiring Board approval of a biennial Reappraisal Plan; and,

NOW THEREFORE:

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE HARRISON CENTRAL APPRAISAL DISTRICT:

That the Chief Appraiser, having complied with the Texas Property Tax Code requirements has produced a biennial Reappraisal Plan for 2019 - 2020 which the Board of Directors of the Harrison Central Appraisal District approves on  this 23rd day of August, 2018.

__________________________



________________________
Board of Directors, Chairperson



Board of Directors, Secretary
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