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GENERAL PROVISIONS

The rules and procedures shall apply to all directors, officers and employees of the Hopkins County Appraisal District, (herein called the District), except in those instances when they are in conflict or contrary to federal, state or local laws, in which case those laws shall supersede the rules and procedures stated herein.

These rules may be altered, amended or repealed and new rules adopted by the Board at any meeting of the Board at which a quorum is present, provided notice of the proposed alteration is contained in the notice of meeting.

ESTABLISHMENT OF THE DISTRICT

The District was established as a political subdivision of the State of Texas in accordance with the Texas Property Tax Code, Section 6.01.

PURPOSE OF THE APPRAISAL DISTRICT

The District shall be responsible for the appraisal of property in Hopkins County for ad valorem tax purposes for all taxing units that impose ad valorem taxes in the District.

NAME

The District shall be known as the Hopkins County Appraisal District.

BOARD OF DIRECTORS

The Board’s primary duties are to select the chief appraiser, to adopt the annual budget, to appoint members to the Appraisal Review Board, and to ensure that the District follows policies and procedures set by law.  The Board does not appraise property or make decisions that affect the appraisal records for specific properties.

BOARD OF DIRECTORS MEMBERSHIP AND QUALIFICATIONS
A Board of five members shall govern the District, pursuant to the Texas Property Tax Code, Section 6.03 (a).

To be eligible to serve on the Board of Directors, an individual must be a resident of the District and must have resided in the district for at least two years immediately proceeding the date the individual takes office.  An employee of a taxing unit that participates in the District is not eligible to serve on the board unless the individual is also a member of the governing body or an elected official of a taxing unit that participated in the District, pursuant to the Texas Property Tax Code, Section 6.03 (a).  Board members must receive mandatory training regarding Open Meetings and Open Records, provided the Texas Attorney General’s office.

DISQUALIFICATIONS

If during the tenure of a Board member, the qualifications are no longer met, the Board will address the situation at the next regularly scheduled Board meeting. 
COMPENSATION

Members of the Board of Directors are not eligible for compensation by provision of the Texas Property Tax Code, Section 6.04 (c), but are entitled to reimbursement for actual and necessary expenses incurred in the performance of their duties. 

SELECTION OF THE DIRECTORS

Members of the Board of Directors are appointed to serve a two-year term of office.  Pursuant to Section 6.034 of the Texas Property Tax Code, selection of the Directors was changed, effective January 1st, 1990 to establish that directors will serve staggered terms of office.  Directors are appointed by the taxing entities as follows:

Hopkins County               -                1 member

City of Sulphur Springs   -                1 member

Sulphur Springs I.S.D.     -                2 members

City of Como

      }

City of Cumby
      }

Como-Pickton C.I.S.D.     }

Cumby I.S.D.
                  }

Miller Grove I.S.D.           }

Mt. Vernon I.S.D.             }

North Hopkins I.S.D.
      }

1 member collectively

Saltillo I.S.D.

      }

Sulphur Bluff I.S.D.
      }

Winnsboro I.S.D.              }

Yantis I.S.D.                     }

In the event of a vacancy, the appropriate taxing entity shall appoint a new director to fill the un-expired term of office.

MEETING OF THE BOARD OF DIRECTORS-LOCATION
The meeting of the Board, regular or special, must be held at a public place capable of accommodating the expected public attendance.

REGULAR MEETINGS AND THE OPEN MEETINGS ACT

The Board may meet at any time at the call of the Chairman or the Chief Appraiser or as provided by Board rule, but may not meet less often than once each calendar quarter.  The Board, by vote, has set regular meetings to be held at noon on the second Thursday of every odd month.

Notice of all Board meetings must be posted at the District’s office in a place open to the public and at the Courthouse in the county where the District’s administrative offices are located.  NOTICE MUST BE POSTED SEVENTY-TWO (72) HOURS PRIOR TO ANY SPECIAL OR CALLED MEETING.  

Emergency meetings may be called when reason for the meeting is to respond to an imminent threat to public health or safety or to a “reasonably unforeseeable” situation demanding immediate action.  Notice of the emergency meeting must be posted at least two (2) hours prior to the meeting.  If members of the media have requested notification by telephone or fax of any emergency meetings, the Board must give them notice.

QUORUM

At all meetings, a majority of the members of the board shall constitute a quorum for the transaction of business.  The act of a majority of the directors present at any meeting at which there is a quorum shall be an act of the Board.  

NOTICE TO MEMBERS OF THE BOARD

Member shall be notified at least three (3) days prior to regular meetings and shall be notified immediately by telephone and/or letter of special, called or emergency meetings.

RULES

All meetings of the Board shall be conducted by Robert’s Rules of Order.  Presentations to the Board should be limited to no more than 10 minutes unless the Board authorizes a longer time allotment during the presentation.  
PUBLIC COMMENT

Public comments on any relevant subject will be received without discussion and are limited to no more than five minutes per individual.  The agenda for each regularly scheduled BOD meeting shall include an agenda item for public comments.  
OFFICERS

The Board shall elect a Chairman and a Vice-Chairman/Secretary at the first meeting of the Board each calendar year.  The Board may appoint a recording secretary.  By rule, the Board has decided to have the Chief Appraiser serve as recording secretary. Each officer shall serve for one calendar year.  

The Chairman presides over all meetings of the Board.  The Chairman calls special meetings of the Board.  The Chairman has other powers and duties, as prescribed by the Board periodically.

The Vice-Chairman/Secretary shall perform any or all duties of the Chairman in his/her absence.

The Vice-Chairman/Secretary shall attend all meetings of the Board and record all of the proceedings in a minute book to be kept for that purpose.  The Vice-Chairman/Secretary shall give notice of all meetings of the Board and shall perform such other duties as prescribed by the Board.  Minutes shall be kept of all proceedings of the Board and shall be kept in the District’s office.  If the Vice-Chairman/Secretary is not present at any meeting of the Board, the presiding officer shall designate another member to be responsible for keeping minutes of the meeting.  The actual posting of the meeting and the recording and transcription of the proceedings of any meeting may be delegated to the clerical staff of the District.
RESOLVING COMPLAINTS

The Board will consider written complaints about the policies and procedures of Hopkins County Appraisal District, Appraisal Review Board, Board of Directors, and any other matter within the Board’s jurisdiction.

Correspondence should be addressed as follows:

Chairman, Board of Directors

Hopkins County Appraisal District

P O Box 753

Sulphur Springs, TX  75483

If a written complaint with the board that the board has authority to resolve, the board, at least quarterly and until final disposition of the complaint, shall notify the parties to the complaint of the status of the complaint unless notice would jeopardize an undercover investigation. 

The Board will not consider complaints addressing any of the grounds for challenge, protest, or motion for correction of the appraisal roll that are specified in Section 41.03, 41.41, and Section 25.25.  

CLOSED OR EXECUTIVE SESSION

The Open Meetings Act authorizes a closed meeting or executive session for any and all purposes permitted by Texas Government Code Sections, which relate to appraisal districts as follows:

Section 551.071 -  For the purpose of private consultation with the Board’s attorney on any or all subjects or matters authorized by law.  (Examples: pending litigation, settlement offers or consultation concerning matters on which the attorney’s duty to the client under the Code of Professions Responsibility clearly conflicts with the Texas Open Meetings Laws.) 

Section 551.072- For the purpose of discussing the purchase, exchange, lease or value of real property.

Section 551.074- For the purpose of considering the appointment, employment, evaluations, reassignment, duties, discipline or dismissal of a public officer or employee or to hear complains or charges against a public officer or employee.  The employee to be discussed has a right to request that the meeting be open; in this case, the Board may not hold an executive session.
Section 551.075 -   To receive information from employees or to ask questions of employees.  If this section is invoked, the Board cannot talk among themselves; they may only ask questions of employees and listen to the employee’s report. 

SELECTION OF CHIEF APPRAISER

The Board appoints the Chief Appraiser to serve at the pleasure of the Board, however, future Boards are not bound by the employment of a Chief Appraiser because the Texas Constitution does not permit the current Board to bind future Boards.

The Chief Appraiser will serve as the Chief Administrative Officer of the District and will coordinate and implement goals and objectives set by Board policy, the Texas Property Tax Code, The Texas Comptroller of Public Accounts rules and other laws as applicable.  All other District personnel are employed by and accountable to the Chief Appraiser.

The primary statutory duty of the Chief Appraiser is to oversee or supervise the discovery, listing, review and appraisal of all taxable property in the District using generally accepted appraisal techniques.

The Chief Appraiser is required by law to register with the Texas Department of Licensing and Regulation (effective September 1st, 2009), and is responsible for the registration of other employees required by law to be registered. 
BANK DEPOSITORY

Pursuant to the Texas Property Tax Code, Section 6.09 (c) the Board shall solicit proposals for a depository from local and/or non-local banks every two years for the deposit of the District’s accounts.  The depository contract may be extended an additional two years, pursuant to the Texas Property Tax Code, Section 6.09 (c) with Board of Director approval.  

Pledged securities

The depository shall pledge securities to insure all funds on deposit in excess of FDIC insured amounts.  Said pledged securities may not be released unless two signatures authorized to sign checks on the district account are on the release form.

Signature authorization

All checks or official authorizations concerning depository accounts shall require two signatures of the following individuals:

Chief Appraiser, Chairman of the Board, Board Member 
Safety Deposit Box 

The depository shall provide a safety deposit box for the district for off-site storage of data and documents.  The Chief Appraiser, or designee of the Chief, and Chairman of the Board of Directors are the only individuals authorized to access the safety deposit box.

DISTRICT BUDGET AND PUBLIC HEARINGS

The Chief Appraiser shall prepare a working budget for the operation of the District for the following year and may present it to the Board of Directors at the meeting scheduled in the month of May during a budget workshop.  At this meeting of the Board, the Chief Appraiser and any other interested party may join in the discussion of the proposed budget.  The Board and Chief Appraiser shall make any adjustments, corrections and/or recommendations at this meeting prior to the formal presentation of the proposed budget in June.  
The Chief Appraiser shall present the proposed budget for the operation of the District for the following year and shall submit copies to each of the taxing units participating in the District and the District’s Board of Directors.  The Chief Appraiser shall follow the rules and regulations as outlined and described in the Texas Property Tax Code, Section 6.062.
The Board shall hold a public hearing to consider the budget.  The budget will be published no later than the 10th day before the date of the public hearing.  This notice is to be published in the local newspaper and shall follow the rules and specifications as set out in the Texas Property Tax Code, Section 6.062.

The Vice-Chairman/Secretary, or the Chief Appraiser, acting under his instruction, shall deliver to the presiding officer of the governing body of each taxing unit participating in the District not later that the tenth (10th) day before the date of the hearing a written notice of the date, time and place of the hearing.  The Board shall complete its hearings, make any amendments to the proposed budget it desires, and finally approve a budget before September 15th.  If governing bodies or a majority of the taxing units entitled to appoint Board members adopt resolutions disapproving a budget and file them with the Vice-Chairman/Secretary of the Board within thirty (30) days after its adoption, the budget does not take effect, and the Board shall adopt a new budget with thirty (30) days of disapproval.
Should it be necessary to adjust the total budget, the taxing units participating in the approval of the original total budget approval will be notified for approval in accordance with the procedures set forth by statute in the Texas Property Tax Code.

Each taxing unit participating in the District is allocated a portion of the amount of budget to pay as prescribed by Section 6.061of the Texas Property Tax Code.

*** In the event a taxing entity is late in the payment of their quarterly share of the budget, in accordance with Sec. 6.06 (k) for good cause shown, the board of directors may waive the penalty and interest on a delinquent payment under Subsection (e), for a period of no more than 14 days.
Any changes in method of financing shall be done following the steps as outlined in the Texas Property Tax Code, Section 6.061.

ANNUAL AUDIT
In accordance with Sec. 6.063 (a) at least once each year, the Board of Directors of an Appraisal District shall have prepared an audit of its affairs by an independent certified public accountant.  

Section 6.063 (b) the audit report is public record.  A copy of the report shall be delivered to the presiding officer of the governing body of each taxing unit eligible to vote on the appointment of the District’s directors, and copies shall be available for inspection at the appraisal office.
APPRAISAL REVIEW BOARD

The Board of Directors shall appoint the Appraisal Review Board, (herein called the ARB).  The ARB shall consist of at least three (3) members as prescribed by law; however, the District has opted for the ARB to consist of 5 members.  The Chairman and Secretary will be appointed by the local administrative district judge, according to Senate Bill 2.
QUALIFICATIONS

To be eligible to serve on the ARB, an individual must be a resident of the District and must have resided within the District for at least two (2) years. Members of the ARB are appointed by resolution of a majority of the District’s Board of Directors.  Taxpayers who wish to serve on the ARB may submit an application, a biography to determine eligibility, as well as background facts that may enhance their representation on the ARB.  

The Board of Directors, in its selection process, will strive to make the ARB a body representative of all areas and population of the county.  The board shall consider in its selection process specific qualifications related to property valuation and general knowledge of real estate and accounting.  Selection of members will be based solely on qualifications of the prospective member.  Members of the board are appointed by motion and approval of a majority of the appraisal district’s Board of Directors.  A vacancy on the Board is filled in the same manner as above for any un-expired term.

DISQUALIFICATIONS

(a) An individual is ineligible to serve on the appraisal review board if the individual:

(1) Is related within the second degree by consanguinity or affinity, as determined under Chapter 573, Government Code, to an individual who is engaged in the business of appraising property for compensation for use in proceedings under this title or of representing property owners for compensation in proceedings under this title in Hopkins County; or

(2) owns property on which delinquent taxes have been owed to a taxing unit for more than 60 days after the date the individual knew, or should have known. Of the delinquency unless:

(A) the delinquent taxes and any penalties and interest are being paid under an installment payment agreement under Section 33.02; or

(B) suit to collect the delinquent taxes is deferred or abated under Section 33.06 pr 33.0665.

(b) A member of an appraisal review board commits an offense under section 6.412 if the board member continues to hold office knowing that an individual related within the second degree by consanguinity or affinity, as determined under Chapter 573, Government Code, to the board member is engaged in the business of appraising property for compensation for use in proceedings under this title or of representing property owners for compensation in proceedings under this title in Hopkins County.  An offense under section 6.412 (b) is a Class B misdemeanor. 
(c) A person is ineligible to serve on the appraisal review board if the person is a member of the Board of Directors, an officer, or employee of Hopkins CAD, an employee of the comptroller, or a member of the governing body, officer, or employee of a taxing unit.

(d) A person is ineligible to serve on the appraisal review board of the Hopkins County Appraisal District:

(1) if the person:

(A) has served for all or part of three previous terms as a board member or auxiliary board member on the appraisal review board; or

(B) is a former member of the Board of Directors, officer, or employee of Hopkins CAD; or

(2) if the person served as a member of the governing body or officer of a taxing unit for which Hopkins CAD appraises property, until the fourth anniversary of the date the person ceased to be a member or officer; or

(3) if the person has ever appeared before the appraisal review board for compensation;
(e) if the person has served for all or part of three consecutive terms as a board;

(f) a member or auxiliary board member on the appraisal review board is ineligible to serve on the appraisal review board during the term that begins on the next January 1 following the third of those consecutive terms.

TERM OF OFFICE
Members of the ARB hold office for terms of two (2) years, beginning on January 1st.  The District’s Board of Directors has provided for staggered terms, so that the terms of as close to one/half of the members expire each year. An individual may serve no more than three (3) consecutive terms on the ARB.  An individual may return to serve after lying out for one two (2) year term.  The ARB conducts meetings and hearings at the Hopkins County Appraisal District’s office at 113 College Street, Sulphur Springs.
COMPENSATION

Members of the ARB are entitled to compensation as set by the Board of Directors.  The District’s Board has set a compensation for expenses at a rate of $100.00 per day while the member is in attendance at ARB hearings or days spent in attendance of state mandated training.  In addition, meals and miles traveled will be compensated for at the current District reimbursement rate.

The ARB shall develop and adopt their own Rules and Procedures for hearings.

***amended 03/13/2019 to add policy for late entity payments.  
AGRICULTURAL ADVISORY BOARD
The Chief Appraiser shall appoint, with the advice and consent of the Board of Directors, an Agricultural Advisory Board composed of three or more members as determined by the Board of Directors pursuant to the Texas Property Tax Code, Section 6.12

QUALIFICATIONS

One Agricultural Advisory Board member may, but is not required to be, a representative of the county agricultural stabilization and conservation service with the remainder of the members being land owners in the district whose land qualifies for appraisal under Subchapter C, D, E or H of Chapter 23 of the Texas Property Tax Code and who have been residents of the District for at least two (2) years. 

An employee or officer of the District may not be appointed and may not serve as a member of the Agricultural Advisory Board.

TERMS OF OFFICE

Members of the Board serve for terms of two (2) years.
MEETINGS

The Agricultural Advisory Board shall meet at the call of the Chief Appraiser at least once a year in accordance with Texas Property Tax Code, Section 6.12 (d).
COMPENSATION

A member of this Board is not entitled to compensation, in accordance with Texas Property Tax Code, Section 6.12 (f).
RESPONSIBILITIES

The Ag Board shall advise the Chief Appraiser on the valuation and use of land that may be designated for agriculture use or that may be open space agricultural or timberland within the district, including wildlife management use.
AMENDMENT OF POLICY
The Board may amend its policies by a majority vote of the Board at any meeting provided that each member has been supplied with a copy of the proposed amendment in advance to the meeting.  Amendments to policies may be presented at a regular meeting and not acted upon until the following meeting.

These rules adopted ______________________________, 2020. 

_________________________  Chairman

_________________________  Vice-Chairman/Secretary

_________________________   Board Member 
_________________________   Board Member

_________________________   Board Member 
** amendment 9/13/2012 to add section on how complaints are handled in compliance with Sec. 6.04 (f) of the Texas Property Tax Code.

**amendment 3/11/2015 to add how complaints are handled in compliance with Sec. 6.04 (g) of the Texas Property Tax Code.

**amendment 1/8/2020 to add that the Appraisal Review Board Chairman and Secretary will be appointed by the local administrative district judge, according to Senate Bill 2.
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