Minutes of Appraisal Board Meeting

The Sabine County Appraisal District Board of Directors met on Thursday, May 11 at 9:00 a.m. in the
office of the Appraisal District in Hemphill, Texas. Those present were: Tracy Lane, Ronald Barlow, Lioyd
Ford, Wayne Rawls, Martha Stone, Tom Ince and Steve Conn.

On motion by Ronald Barlow and seconded by Steve Conn, the meeting was called to order at 9:00 a.m.

The first item on the agenda, was to approve the minutes from previous meeting. After some discussion,
on motion by Steve Conn and Seconded by Ronald Barlow the minutes was approved.

The second item on the agenda, Interview for Chief Appraiser position or choose interim. At this time,
we went jnto executive session at 9:05 a.m. The applicants were Kimberly Johnston, Edward Bridge,
Stephen Crowell. The interviews were conducted at this time, allowing 45 minutes per interview. After
interview, we returned to regular session and recessed for lunch from 12:00 — 1:15 p.m.

Returned to meeting 1:20 p.m.

Interview process was lengthy but very well conducted. After going over all resumes and discussing the
answers the applicant gave, Tracy Lane made a motion to recall. Stephen Crowell and Wayne Rawls
seconded the motion.

Board went back into executive session at 3:00 p.m.

The board offered Mr. Crowell a salary of $51,500.00, $300.00 car allowance and 1 week vacation and
12 sick day and insurance. At this time, he asked if he could think about this over the weekend and
would let the board know on Monday May 15, 2017.

The board returned to regular session at 3:48 p.m.

No other business coming before the board, on motion by Steve Conn and Seconded by Tracy Lane, the

meeting was adjourned.
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